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 Holly Springs Town Council
 Workshop Meeting

Nov. 8, 2018

MINUTES

The Holly Springs Town Council met in a workshop session on Tuesday, Nov. 8, 2018 in the 
Holleman Room of Holly Springs Town Hall, 128 S. Main Street.  Mayor Sears presided, calling the 
meeting to order at 5 p.m.  A quorum was established as the mayor and five council members 
attended.

Council Members Present:  Mayor Sears, Councilmen Dan Berry, Tom O’Brien and Peter 
Villadsen and Councilwomen Christine Kelly and Cheri Lee.

Council Members Absent:  None

Staff Members Present:  Randy Harrington, town manager; (recording the minutes);

Guest Speaker Present:  Carl W. Stenberg III, the James E. Holshouser Jr. Distinguished 
Professor of Public Administration and Government at the School of Government, University of 
North Carolina - Chapel Hill.

3.  Roles in Council-Manager Form of Government:  Mr. Harrington introduced guest speaker 
Carl W. Stenberg III, the James E. Holshouser Jr. Professor of Public Administration and 
Government at the School of Government, University of North Carolina - Chapel Hill.

Mr. Stenberg gave a presentation of Council-Manager roles and responsibilities.

4.  Break.

5.  Manager Observations / Opportunities - Mr. Harrington discussed his first 60 days 
observations and opportunities for the Town and community.  He also discussed ICMA Code of 
Ethics.   

6.  Visions / Strategic Planning:  Dr. Stenberg and Mr. Harrington reviewed the strategic planning 
challenges and requested from the Council their major town priorities and goals.

7.  Adjournment:  There being no further business for the evening, the Nov. 8, 2018 meeting of the
Holly Springs Town Council was adjourned.   

Respectfully Submitted on Tuesday, Nov. 20, 2018.

__________________________________________
Linda Harper, NCCMC
Deputy Town Clerk

Addenda pages as referenced in these minutes follow and are a part of the official record.




