Holly Springs Town Council
Regular Meeting
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November 19, 2019

MINUTES

The Holly Springs Town Council met in regular session on Tuesday, November 19, 2019 in the
Council Chambers of Holly Springs Town Hall, 128 S. Main Street. Mayor Sears presided, calling
the meeting to order at 7 p.m. A quorum was established as the mayor and five council members
were present as the meeting opened.

Council Members Present: Mayor Sears, Councilmen Tom O’Brien, Peter Villadsen, and Dan
Berry, and Councilwomen Cheri Lee and Christine Kelly.

Council Members Absent: none.

Staff Members Present: Randy Harrington, Town Manager, Daniel Weeks, Assistant Town
Manager; Scott Chase, Assistant Town Manager; John Schifano, Town Attorney; Linda McKinney,
Town Clerk (recording the minutes); Cassie Hack, Director Communications and Marketing;
Tamara Ward, Communications and Marketing; Mark Andrews, Communications and Marketing;
Mathew Mutter, /T; Gina Clapp, Director of Planning and Zoning; L.eeAnn Plumer, Director Parks
and Recreation; Kendra Parrish, Director Engineering; Dirk Siebenbrodt, Engineering; Tim Athy,
Engineering, Aaron Levitt, Engineering, Rachel Jones, Engineering; Irena K, Director of Economic
Development; John Herring, Chief of Police, and Leroy Smith, Fire Chief.

2. The Pledge of Allegiance was recited, led by Cub Scout Pack 66 AOL Den.
3. The meeting opened with an invocation by Jonathan Sherrod of the Kirk of Holly Springs.

4. Agenda Adjustment: The November 19, 2019 meeting agenda was adopted with changes, if
any, as listed: None.

Motion by: O’Brien
Second by: Berry
Vote: Unanimous

5. Public Comment: At this time, an opportunity was provided for members of the audience who
had registered to speak to address the Council on any variety of topics not listed on the night's
agenda. The following comments were recorded: none

6a. Monarch Behavioral Health Urgent Care

Brian Maxey of Monarch Behavioral Health said that Monarch Behavioral Health Urgent
care provides a walk-in service for individuals age 4 and over who are experiencing a behavioral
health crisis. The Urgent Care is located in Raleigh. He explained that this location is not for routine
outpatient services or inpatient/emergency services. There are Monarch Clinics in Cary, Fuquay
Varina and other parts of Wake County for people who need to be evaluated. He said that walk-ins
are welcome. Mr. Maxey said that they collaborate with local hospitals, emergency departments
and community providers and have access to crisis stabilization services for mental health or
substance abuse disorders. When bringing someone to them, they need to know the patient’s
presenting problem or condition, current mediations, medical and treatment history, and insurance
or payment information. He shared the location and hours of operation of the clinic. There are
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Licensed Clinical Social Workers (LCSW) Psychiatric Nurse Practitioners (PNP) and Psychiatrists
on staff, so there are all levels of care available.

6b. Holly Springs Express Route Bus Service

Bret Martin, Capital Area Metropolitan Planning Organization (CAMPQO) gave an overview of
the public transportation system in Wake County, on how the Holly Springs bus service came to be,
and what governs the investments at a programmatic level. In 2016 the Wake Transit Plan was
formed. There were 4 big themes associated with this plan: Connect the region; Connect all Wake
County Communities; Provide frequent, reliable urban mobility; and Enhance access to transit.
Rolesville and Holly Springs were the only communities in the county not connected. Rolesville bus
service began in October, and now Holly Springs’ service is about to begin. For the bus component
a Wake Bus Plan was developed. It laid out the strategic phase-in of bus services, including a
project priority plan that all communities would be connected by FY 2021. There is a specific budget
plan attached to the service which defined the frequency, the start time, and the hourly service. It
includes Bus Route 311 with service to Apex and RTP, and Bus Route 305, commuter service to
Apex with connection to Raleigh. The budget also included funds for a park and ride station in Holly
Springs and a connection point in Apex.

Questions were asked about the frequency of busses, who the anticipated riders would be,
and how long it would take to get from Holly Springs to Raleigh or RTP. Council expressed a strong
desire to make this a success. It is anticipated that this will be a commuter route, used by people
going to work and students going to school. It currently takes 75 to 90 minutes to get to Raleigh, but
CAMPO and GoCary are investigating other routes to shorten that time.

Dirk Siebenbrodt, Engineering, said that the Holly Springs Express Route Bus Service will
provide weekday peak commuter service between Holly Springs, Apex and Cary via Williams St. /
NC 55, Salem Street and Old Apex Road with three morning round trips between 6am and 9 am,
and three afternoon round trips between 4 pm and 7 pm. Phase 1 is anticipated to begin service in
early 2020 with one bus stop at the existing bus shelter in the Holly Springs Towne Center. Two
additional bus stops will make up Phase 2, later in 2020, one near South Main Street, and the other
on Main Street near Town Hall.

Mr. Siebenbrodt said that in 2016 Wake County voters passed a % cent local option sales
tax that supports the Wake County transit plan. The Town’s Comprehensive Transportation Plan
(2011) included the need for this bus service line. He said that GoCary will provide $55,000 one-
time funding to construct a bus shelter.

Mayor Sears asked when bus schedules would be finalized, and how will they be
communicated to the public. Mr. Siebenbrodt said that staff will work with GOCary to have events,
to publish the bus route schedule, and to use social media to get the word out. Right now there will
be one bus stop location, which will begin service in early 2020. Staff will give updates at Town
Council meetings and on social media as the program is rolled out.

Mr. Martin said the actual schedule is under development. A draft schedule has been
developed by GoCary staff, but it is not ready to publish because there are still alternatives being
investigated. Once it is settled, a schedule can be finalized.

Questions were asked about how the plan was devised and how success will be measured.
Randy Harrington, Town Manager said that staff would look at ridership and on-time performance to
measure the success of the program. Mayor Sears said that this is a great start, but it's open for
tweaking as we go along.

6¢c. Transportation Bond Projects Update

Tim Athy, Engineering, gave an update on the status of the transportation bond projects. A
$40 million Transportation Bond referendum passed on November 6, 2018. Six “green projects” are
town driven and are 100% locally funded. The “Purple projects” require partnerships. He said that
for the “green projects” the Main Street Right Turn Lane was due to be presented to Council in
December 2019 with construction estimated to begin in spring of 2021; the NC 55 right turn lane will
be presented to Council in January 2020 with construction estimated to begin in summer 2021;
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Grigsby Avenue improvements are estimated to begin construction in the spring of 2022; Avent
Ferry Road re-alignment construction is estimated to begin in summer of 2022; the Estes Lane
connection construction is estimated to begin spring of 2022; the Holly Springs Road widening will
come before Council in early 2020 and construction is estimated to begin in summer 2021. For the
“purple projects” the LAPP grant applications were submitted to CAMPO on October 31, 2019 for
partner funding. The LAPP Grant selections will be announced in early 2020. Developers’ fee-in-lieu
will also contribute to these projects. '

Councilman O’Brien said that there are a lot of projects going on, so kudos to the staff. He
said he knows that the public wants it to happen right now, but it takes time. Councilwoman Kelly
thanked Mr. Athy for the map. She suggested that it might be put on the website, along with other
projects that are going on in town, so that the public knows that construction projects include
sidewalks, and not just roads.

7a. Public Hearing: 19-SEU-10 100 Calderon Place
Sean Ryan, Planning and Zoning, said that there has been a request for a Family Child
Care Home at 100 Calderon Place. The purpose of the hearing is to consider a Special Exception
use to allow for a child care home at this address. State statute defines a Family Child Care Home
as child care located in a residence where more than 2 but fewer than 9 children receive child care.
The request is to care for 5 children, other than the applicant’s own. Drop-off time will be from 6 am
to 8 am, and pick-up time from 4 pm to 7 pm. The UDO does not have any additional requirements
for the operation of a Family Child Care Home.
Ernie Carpico of the Planning Board said that they discussed the following issues and
concerns on 09/24/2019:
* How compliance is monitored. It was explained that staff would investigate noncompliance if
a complaint were submitted.
« They asked if the HOA was opposed and were told that they were not.
« How many requests the town typically receives for this use. Staff indicated that five permits
have been requested since 2009.
« |f adjacent property owners would be notified. Staff explained the public hearing procedures,
which include mailed notice of the hearing and posting a sign on the property. The
application was also posted on the Town website when it was received.

The Planning Board recommended approval with a vote of 8-0-1 [Recusal.] Ms. Dana Rybak
recused herself from voting since she sits on the Sunset Oaks HOA Board.

Mayor Sears opened the public hearing. The following sworn testimony was recorded:

The applicant, Ravin Floyd, 100 Calderon Place, said this is a Special Exception Permit, the
way it's worded it seems that | am opening a child care center, and that is definitely not the case.
The way this came about is that | was reporting as having an illegal operation of a business out of
my home. | was asked if | was operating a child care out of my home. | said that | have three
nephews who come stay with my while | am out on two year medical leave, and my 18 year old
daughter watches two children during the summer. So | have three family members that were
coming, and two that my daughter was watching. Unfortunately after a long process of reading the
definition of a child care home, | found that any children other than my own children would count
toward a child care home. My foster care daughter, who is not legally adopted, counts as a
nonfamily member. The town of Holly Springs has helped me with this long process. Originally the
permit was put in for 8 kids, per recommendation from the Town of Holly Springs, only to just make
sure that if there was birthday party or anything was to happen, we wouldn’t go over our limit of how
many kids we were allowed to have. During that process, after looking into it, that would require me
to have a built in fire extinguisher system put into my home. Which we were never even wanting to
have 8 to 9 kids in the home, that was just a safe zone. So we brought the limit down to 5 which is
the kids who have been coming to my home. During this time the one thing that was brought to my
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attention was the traffic, or the parking. | understand the concerns about parking, given where my
driveway is and the number of cars owned by my family, we have parked on the main street.
Someone complained about that. Our car was involved in an accident while it was parked on the
street. We have added an extension to our driveway so that it is now a five care driveway to avoid
these problems. We contacted our HOA to be sure that we were compliant. This is not a
commercial business. The police returned again, and the State came to inspect. They looked at
every room in the house, and investigated the children. The State does not count the children who
are related to me against the child care limit, but given the number of complaints, the state
recommended that we get the permits. The two children | am keeping that are not my relatives are
the children of school teachers. They cannot afford other child care and | should not be bullied into
stopping caring for these children.

Mayor Sears asked if there were questions.

Councilman Berry asked if she received compensation for the children. Ms. Floyd said just
the two that are not family. Councilman Berry asked if their HOA permits in home businesses in the
neighborhood. Mr. Floyd said the HOA said that there is nothing in the HOA bylaws that prohibits an
in-home business. Councilwoman Lee asked for clarification that her foster daughter is not
considered one of your children. Ms. Floyd said the state interprets a foster child as being family,
but the Town does not. She said they are a large family, which does create a lot of traffic in itself.
The SEU will put this question to rest. Councilman O'Brien asked how many cars drop off and pick
up. Ms. Floyd said that during the summer when this started there were more than there are now,
because one of her nephews was going back and forth. Now it is limited to four vehicles that drop
off and pick up. Three for relatives, and one for the other two children. Everyone has been told not
to park on the road, to park in the driveway. Councilwoman Kelly asked if this permit stays with the
property, or the applicant. John Schifano, Town Attorney, said it stays with the applicant, not the
property.

Eric Robins, 212 Arborhill Lane, said he would like to say that the application does not state
the facts correctly. The size of the property as identified on the application is % of an acre, but
based on the County records it is .38 acres. Based on that gross misrepresentation the application
should be denied with prejudice. He said the traffic was his biggest concern. They are asking for
drop off between 6 am to 8 am which is when his children are walking down the street to go to
school at the time that she is having drop off. There are 4 or 5 stop signs in the neighborhood and
no one stops at them and, he said, we should not be inviting people who do not have a vested
interest in this neighborhood to come in. We should be looking at ways of stopping, of asking
people not to come in. And he thinks that is being overlooked. The issue of the driveway etc. is
irrelevant. Whether or not she is making money off of it is not relevant. The reason this is a Special
Exception is that the zoning rules are there for a reason. This is a residential neighborhood and we
should not be allowing extra traffic. There are more than enough empty spaces in the community
and in the town where you could open a business. He asked Council to deny the request.

Councilwoman Kelly asked if he had spoken to the HOA. Mr. Robins said he contacted Ms.
Rybak. He said it is hearsay, but since Council asked he would answer. He said that Ms. Rybak
said that they have not applied or asked the HOA to approve it or not. He was led to believe that if
the Town approves it then HOA gets the second bite of the apple. Councilwoman Kelly asked when
he asked the HOA. Mr. Robins said it was in October so it was before the hearing was announced.
Councilwoman Lee asked if the HOA had a set rule. Mr. Robins said he didn't think the HOA’s
rules should be relevant to the Town. This should not be approved.

Daniel Gravis, said he had more questions for the planning board. He said he wasn't
intending on speaking because he saw that they approved it 8 to 0. When he saw that he thought it
wouldn't make any sense to speak. He would like to know what efforts or monitoring the Planning
Board did, how much time they spent in the neighborhood, and what resources the police
department or the Planning Board spent in the neighborhood to monitor or look at traffic. He asked
if he was allowed to ask the Planning Board what they did.
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John Schifano, Town Attorney, said that Council is finding facts. So the sworn witnesses need to
present facts to the Council, not the other way around. He explained to the witness that he was
there to testify to facts, not to ask questions of the Council or Planning Board.

Mr. Gravis asked if in the future there is a violation, who he would complain to. As a resident
of Calderon place, he said, he asked what the Planning Board did and he was being silenced.

Mr. Schifano said no sir, you are not being silenced, you can talk as much as you like about the
facts of this case. To answer your question, the Planning Department monitors these uses
according to the UDO. If there are violations, a homeowner who witnesses those violations can
make a report to the Planning Department who can investigate and take enforcement action. But
this process is set up for the Town Council to hear your testimony.

Councilwoman Lee asked if she could ask these questions. Mr. Schifano said yes, she could cross
examine any witness giving sworn testimony.

Mr. Gravis said he called the HOA and in 2006 when he moved here Ryan Properties came
before the Council and said this is what our neighborhood should be. He invested in the
neighborhood. The HOA said if there is not an existing law on the books then it would have to be
changed within the bylaws or the declarations that Ryan properties put forward. That was his
understanding. He lives in the neighborhood. He sees it is 8-0 so he guesses it's a waste of time.

Councilman O’Brien called Mr. Carpico back up. He asked if there were any residents at the
Planning Board meeting at all. Mr. Carpico said there were not. They asked a lot of questions and
delved into it deeply, but they had no public feedback at all. Councilman O’Brien asked if the
applicant provided the additional parking. Mr. Carpico said yes, and it was up to code.

Councilwoman Kelly asked if Planning Board asked about the HOA approval. Mr. Carpico
said they were advised that there was no opposition from the HOA, not that it was approved or not
approved, but that there was no opposition.

Councilaman O'Brien asked the Town attorney what would happen if Council approves this
and the HOA denies it. Mr. Schifano explained that they would be in violation of their covenants,
and would be told to stop. He said that HOA covenants are a contract between the residents.
Councilman Berry said the Town’s permit being granted would have no bearing on their violation of
the covenants.

Mayor Sears said that Mr. Gravis implied that if the Planning Board recommends something
it is a rubber stamp. He wanted to say that that is not true, that there have been times when the
Planning Board recommends something and Council denies it.

Councilwoman Kelly called the applicants back. She asked what they meant by “several
board members have approved this project” Mr. Floyd said that was in reference to the HOA
approving the driveway expansion. However, he said he had the email response from the HOA and
it says “Per the covenant of Sunset Oaks there is not a restriction of business clause.” From his
understanding, their compliance would be monitored by whether there are any other complaints.
Ms. Floyd said she knows that the Town doesn’t come out and inspect. So this is one stepping
stone. Her next stepping stone is the State, and she will do that next. This is to prevent the police
coming out again and inspecting her house while the children sit on the couch. The State will do
home safety inspections, nutritious meals, vaccination records, etc. the state goes much deeper
than the Town requires. But she has to have this permit from the Town before they can start this
process with the state.

Councilwoman Kelly asked what her neighbors were saying. Ms. Floyd said she did go
around and speak to neighbors and got much support. The only complaint was the traffic and
parking, which is why they expanded the driveway. However, when she took her kids trick or
treating, she was told that there was a neighborhood Facebook page and she was a star. It said
that if the child care home was approved the next step would be a crack house. She joined the
Facebook page, and said what she was doing and what would be happening. She said she didn’t
know what to expect, because she had heard hateful things. She got many, many, comments
saying that they need to ask questions before judging, and she got way more approval than denial.
She spoke to all the direct neighbors, and most said they didn’t know anything was going on, and
the few that did offer complaints, said that the parking was the only problem.
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Mr. Schifano said “YWe need to reign in the comment on social media. Only in this room,
under sworn testimony, can you accept factual information.”

Councilman O’Brien asked if the permit would continue after her medical leave ends.

Mr. Schifano said that by default it would be as good long as she is working this, but Council
can sunset it if they want to. Ms. Floyd said she was hoping to return to work in a year and a half.

Councilman Berry asked if the driveway approval was completed. Ms. Floyd said it has been
completed and inspected. Councilman Berry asked if people dropping off and picking up were using
the driveway and not parking on the street. Ms. Floyd said yes, and two of their cars are gone
during the drop off and pick up time, so there is only one car in the driveway at that time.

She said that during the process of doing this, she discovered that as long as a child was in her
care for less than 4 hours, she did not need this permit. She said that is not what they are trying to
do here. These are the same children who were there before any of this permitting was mentioned.
She is not trying to start a business.

Councilman O’Brien said it does say % of an acre on the application, with a lot size of .38. Is
that a typo? Mr. Floyd said yes. Councilwoman Lee asked if this was Monday — Friday only. Ms.
Floyd said yes, although during the summer time it gets more chaotic due to her nephew being
picked up for preschool and brought back. But going forward she will allow drop off and pick up
only, no more going back and forth.

Councilman O’Brien asked if there was any other business like this in Sunset Oaks. Mr.
Ryan said not that staff has been able to find. There have been five applications town wide since
2009. Councilwoman Kelly asked if they were still active. Mr. Ryan said staff does not know but are
in the process of contacting those they have contact information for to see if they are.

There being no further testimony, Mayor Sears closed the Public Hearing.

Action: Motion to adopt Resolution 12-33 to make and accept the Findings of Fact for
consideration of and to approve Special Exception Use, with the conditions stated in the packet.

Motion by: Villadsen
Second by: Berry
Vote: Unanimous
A copy of Resolution 19-33 is attached to these minutes.

8a. Consent Agenda

The Council approved a motion to approve all items on the Consent Agenda. The motion
carried following a motion by Councilman O'Brien, a second by Councilman Berry, and a
unanimous vote. The following actions were affected:

8a. Minutes — The Council approved minutes of the Council business meeting held
November 5, 2019 and the workshop meeting held November 12, 2019.

8b. Monthly Administrative Budget Amendments — The Council received a report of monthly
administrative budget amendments approved by the Town Manager. A copy of the budget
amendment report is attached to these minutes.

8c. Strategic Transportation Prioritzation Sidewalk Application — The Council approved a
Strategic Transportation Prioritization application for seven Holly Springs Capital Improvement Plan
sidewalk projects.

8d. Insurance Proceeds Budget Amendment; Police Vehicle — The Council approved a
budget amendment moving $1,851 from insurance proceeds to vehicle maintenance. A copy of the
budget amendment is attached to this report.
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8e. Insurance Proceeds Budget Amendment; Public Works Vehicle — The Council approved
a budget amendment moving $5,603 from insurance proceeds to maintenance and repair
equipment. A copy of the budget amendment is alttached to this report.

8f._Street Tree Infill Contract — The Council approved a contract with Davis Landscaping, not
to exceed $20,000, for the street tree infill and replacement program.

8g. Reclass of Deputy Clerk Position — The Council approved the reclassification of the
Deputy Clerk position to Administrative Assistant/Deputy Clerk.

9. NEW BUSINESS
9a. Development Plan 06-DP-11/ 19-WAV-32 Seqirus

Sean Ryan, Planning and Zoning, said that Seqirus has requested approval for a
warehouse expansion with a 40,065 square foot footprint. This is a 38% increase, which is over the
25% increase which can be approved at the administrative/staff level and so is coming before
Council. A parking reduction waiver has been requested to allow an additional 16 spaces (3%) to be
added to the land banked future parking area, bringing the total parking reduction to 112 spaces, or
17% of the required parking for the site. The elevation matches the existing facility.

Rachel Jones, Engineering, said there is existing water and sewer on site. There are no
changes to the transportation facilities. A trip generation letter was submitted, that used a recent
traffic count (August 2019) and this development is still within the parameters for the previously
approved TIA.

Ernie Carpico of the Planning Board said that they discussed the following issues and
concerns on 10/22/2019:

. The board asked for an overview of site security.

. No additional items were discussed

He said that they are only adding 8 additional employees, so the Planning Board was happy to
approve the waiver. The Planning Board recommended approval with a vote of (9-0-0).

Kevin White and Eddie Taylor from Segirus spoke for the applicant. Mr. White said that the
expansion is to allow space for an additional 2000 ambient pallet locations and 1400 cold storage
pallet locations to support the ongoing Fill Finish Expansion Project, which includes a new high-
speed syringe line. He showed elevations of the finished expansion and gave a timeline for
completion, which began with a site plan approval in December 2019, and completion and COA in
September of 2021.

Councilwoman Kelly asked if, with this expansion, they are expecting more trucks in and out
of the site. Mr. White said that they are making more product so there will be more trucks, but they
are going to schedule so it should not come during the peak commute time. Mr. Taylor said that
normally pickups are during regular business hours, but sometimes trucks run late so they can’t
promise trucks will never come during that time.

Jack Kemp, Remy and Associates, said that they did the trip generation for this project.
They looked at the peak periods, and there is a minor increase in staff, but they projected traffic out
by square footage and it was still well below the original TIA.

Action 1: Motion to make and accept the Findings of Fact for consideration of and to
approve the Unified Development Ordinance Waiver

Motion by: O’Brien
Second by: Lee
Vote: Unanimous
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Action 2: Motion to approve Major Amendment to Development Plan #06-DP-11-A11 for
Segirus with the conditions stated below.

Motion by: Berry
Second by: Lee
Vote: Unanimous

CONDITIONS:

1. All previous conditions of approval shall apply to this amendment except for any condition that
describes a fee or a fee-in-lieu to be paid shall now comply with the current amounts due
pursuant to the town'’s current annual budget or any unexpired development agreement.

2. All environmental permits must be obtained prior to construction drawing approval and/or
issuance of a land disturbance permit for the entire project.

3. The Hydraulic FFA Report must be finalized and approved prior to Construction Drawing
Approval.

9b. Development Plan 19-DP-01-A01 / 19-WAV-28 Holly Springs Long Term Care

Melissa Sigmund, Planning and Zoning, said that the applicant is requesting to amend a
previously approved development plan to allow additional parking, and to relocate a trash
enclosure. This plan was recently approved, this summer. No changes to building elevations are
proposed. A waiver is necessary to allow greater than 110% of the maximum allowed parking on
the site. The parking requested is one additional row of parking, adjacent to the undeveloped lot.
The relocation of the trash enclosure is to a place farther away from the building.
There were no changes to the engineering with this proposal.

Ernie Carpico, Planning Board, said that the Planning Board discussed the following issues
and concerns on 10/22/2019:
e Aesthetics of the property before and after the proposed changes
o The applicant presented illustrations of the plans to show a comparison of the
approved vs. proposed changes
e Landscaping buffer / Impervious surface
o The development will continue to provide the required amount of landscape material
in the buffer area, the area of the buffer is simply reduced.
o The impervious surface of the project would be increased by 0.14 acres (~4%) from
3.20 acres to 3.34 acres.
e Cross-access
o Cross access between this property and the adjacent undeveloped lot to the west will
be maintained.
Their main concern at the original approval was whether there was enough parking, so the Planning
Board considers this a win-win. The Planning Board recommended approval with a vote of (9-0-0).
Katherine McPherson with ESP, Associates, 2200 Gateway Center Blvd, Morrisville, said
that they came back to request the additional parking spaces because their client realized that with
shift changes there is overlap and they would need more parking. They had planned for future
parking at this spot, so they added them now. They have added shrubs to the buffer that previously
required trees only to screen headlights from the road. They moved the dumpster to the end of the
street, which clears an area for patient drop off or pickup as well as delivery of goods to the site.
Also, the client has added two electric vehicle (EV) stations and four carpool stations at the rear.
Councilman Berry asked how much the shrubs are going to improve the screening, and
would any additional landscaping be added since the adjacent parcel is not developed. Ms.
McPherson said there are no plans right now to develop the other parcel. But they can add
additional screening.
John White, Holly Springs Long Term Care, said they do not have any intention to develop
the other lot at this time. He said they found that with their other facility, when the parking lot was
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full, people parked on a vacant lot nearby. To avoid that in this location they added this parking. He
said they are looking to build a LEED facility, so they will probably have additional landscaping.

Action: Motion to approve Major Amendment to Development Plan #19-DP-01-A01 for Holly
Springs Long Term Care with the conditions stated below, and the additional receipt of a condition
for added landscaping on the Piney Wilbon side of the project.

Motion by: Berry
Second by: Kelly
Vote: Unanimous

Conditions:
All previous conditions of approval for both Southern Crossroads Master Plan and Holly Springs
Long Term Care Development Plan shall apply to this amendment except for any condition that
describes a fee or a fee-in-lieu to be paid shall now comply with the current amounts due
pursuant to the town’s current annual budget or any unexpired development agreement.

9c. Main Street Sidewalk North

Dirk Siebenbrodt, Engineering, said there is currently a 2,042 linear foot sidewalk gap on
North Main Street. This project would construct a sidewalk to eliminate this gap. Once completed,
there will be sidewalk connectivity from the Village District to the Ting Park sports complex. The
utility contract with Duke Energy is required to relocate one utility pole during construction of the
sidewalk. He said that Council approved the design on July 18, 2017. The Public Works
Department will construct this sidewalk, which will reduce construction costs by about 30%. Staff
recommends using unrestricted supplemental tax payment revenues that currently reside within
Parks & recreation Reserves. No restricted Parks and Recreation developer fee payments are
being used. This is the funding strategy outlined at the September 10" council workshop.

Councilman O’Brien asked how long it will take to get the pole moved. Mr. Siebenbrodt said
that this will be the first item of this project to be done. If it is approved staff will approach Duke, and
staff anticipates it will be done in the next month or two. Aaron Levitt, Engineering, said this is a
regional connection and it is much different from the pole at The Block that caused the earlier
problem.

Councilwoman Kelly asked Town Manager Randy Harrington, what isn't getting done, since
public works employees are constructing sidewalks. Mr. Harrington said that nothing was getting
missed. These are big projects that staff can do for less than using a contractor. The Town has
dedicated staff for concrete repair. If there was an emergency repair, it might slow down the
construction of the sidewalk.

Councilman O’'Brien asked what the time frame on this project was start to finish. Mr. Levitt
said that Public Works has several projects going so they are two months out. In two to four months
they should start work. If emergencies come up there may be a delay, but the cost savings is worth
it. Councilwoman Kelly asked if it could be done before baseball season. Randy Harrington said we
would do our best. He said that Public Works employees are excited about this project.

Action: Motion to approve budget amendment to transfer a total of $329,500 from
unrestricted funds currently residing in Parks & Recreation Reserves Account 21.95 with $265,424
to the Project Account 48-619 90.04 and $64,076 to Contingency 48-619 82.97.

Motion by: Kelly
Second by: Berry
Vote: Unanimous
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9d. 1-540 Utility Relocation

Aaron Levitt, Engineering, said that the [-540 project is under construction and will require
several of the Town’s sanitary sewer and water mains to be relocated. The Complete 540 project,
also known as the Southeast Extension, will extend the Triangle Expressway from NC 55 in Apex to
US 64/US264 (1-87) in Knightdale, completing the 540 Outer Loop around the greater Raleigh area.
Per § 136-27.1. of the NCGS, the Town of Holly Springs shall pay 25% of the nonbetterment cost
and 100% of the betterment costs for relocation of water and sewer lines owned by the municipality
and located within the existing State transportation project right-of-way. A forthcoming utility
relocation agreement between the Town and NCDOT/Turnpike Authority is being prepared and will
be presented to Council in the near future. Since April 2018 staff has been working with
NCDOT/Turnpike authority on the required utility relocations for the construction of the 1-540
project. Construction is expected to start in 2020 and should be complete in 2023.

Preliminary work prior to execution of a utility relocation agreement is required for study work
associated with the sanitary sewer relocation in the area north and south of the proposed I-540
corridor along Sunset Lake Road. This action will establish the project budget and provide funding
for the study in an estimated amount of $12,400, which will be executed by the Town Manager.
Results of the study will be incorporated into the 1-540 utility relocation plans.

Action: Motion to approve Project Budget and budget amendment of $657,150 from the
following sources for utility relocations associated with the 1-540 extension project:

o $85,150 from Sewer Reserves

o $572,000 from Water Reserves

Motion by: Villadsen
Second by: O’Brien
Vote: Unanimous

9e. Update of Local Civic Nonprofit Grant Policies

Corey Petersohn, Finance, said that at the Council Workshop meeting on October 8, 2019
Council discussed options for updating the civic grant process to incorporate best practices. Council
indicated a preference for a model that involves both staff and Council participation, and requested
that revised policies be drafted for their consideration.

Both the Community Agency Grant Eligibility and Town Council Evaluation of Community
Agency Grant Applications policies were drafted in 2004. The Evaluation policy was amended in
2011.

Mr. Petersohn said that the major changes in these policies, based on feedback from the
October workshop, are as follows:

1. Adds pre-evaluation by staff so only complete applications are considered,

2. Clarifies and simplifies staff evaluation process and criteria;

3. Adds ADA language to requirements;

4. Formalizes the grant award process currently used by the Town Council Subcommittee.
Other minor changes are to clean up and clarify language.

Councilwoman Kelly asked for clarification on the ADA language requirement. Councilman
Berry proposed to amend the Policy so that the Council Subcommittee be two members instead of
three, so that there is not a majority of council on the committee.

Action: Motion to adopt Policy P-025.2, Council Evaluation of Local Civic Nonprofit Grant
Applications with the change that the Subcommittee be comprised of two members rather than
three, and Policy P-026.1, Local Civic Nonprofit Grant Eligibility and Rules.

Motion by: Berry
Second by: Lee
Vote: Unanimous
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10. UNFINISHED BUSINESS
10a. Peterson Station 16-DP-17-A02 / 19-WAV-06 / 19-WAV-07

Sean Ryan, Planning and Zoning, said that this project was approved on June 20, 2017. An
amendment was approved in May of 2019 to modify the location and arrangement of buildings,
adjust the layout of the parking area, and modify the open space layout. The project was previously
presented to Council on June 18, 2019 and October 15, 2019. Council requested modifications at
both those meetings. Since that meeting, the applicant has discussed making modifications to the
corner elevation of the building. The following modifications are proposed:

e Remove 6 units from the front corner elevation to step the building back and provide outdoor
active area on the second floor facing the intersection of Sunset Lake Road/Stephenson
Road, resulting in the loss of 6 dwelling units.

e  Maintain the originally approved 4" floor and elevator to building 4 (previously the applicant
proposed reducing the building from 4 to 3 floors) and replace a mailroom with a dwelling
unit. This will provide 13 additional dwelling units.

e  The net change in dwelling units will be 7 new dwelling units, bringing the total number of
dwelling units permitted from 310 to 317, or a density change from 16.43 to 16.8 units per
acre.

¢ Move the amenity building to the east closer to building 1 to allow for additional outdoor
area.

The new elevations for the corner of the building have been submitted and included at the end of
the building elevations. '
The following waivers have been requested (specific waivers outlined in the resolution):
e 19-WAV-06: Primary Facade Materials - to allow for a reduction in the Primary Building
Material.
o 19-WAV-07: Facade Modulations — Multifamily - to allow for alternate compliance with
facade modulation width and depth.
e 19-WAV-20: Colors — Multifamily - to allow for alternate compliance with the minimum
percentage of primary color.
e 19-WAV-21: Roof Treatment - to allow for an increase in maximum continuous roofline.
o 19-WAV-22: Primary Facade Massing - to allow for an increase in maximum building bay.
e 19-WAV-23: Primary Facade Modulation — to allow for alternate compliance with the facade
modulation requirement.

Laura Holleman, Spaulding Group, said that the things they heard last time were to make
more of an effort at the corner to energize it for the public. So they added back the second story
terrace and opened the interior by moving the club house to the right to create a larger open space
for public events. Jeff Peterson, Cary, said he thinks with previous Council feedback they have
come up with a better concept. By opening the corner and adding the terrace, they needed to add a
floor on the Stephenson Road side, which makes the buildings match. With those changes they are
hoping to have addressed the concerns of Council.

Action 1: Motion to adopt Resolution #19-31 to make and accept the Findings of Fact for
consideration of and to approve Unified Development Ordinance Waivers.

Motion by: O’Brien

Second by: Kelly

Vote: Unanimous
A copy of Resolution 19-31 is attached to these minutes.

Action 2: Motion to approve Major Amendment to Development Plan #16-DP-17-A02 for
Peterson Station at Sunset Lake with the conditions stated below.

Motion by: Villadsen

Second by: O’'Brien

Vote: Unanimous

November 19, 2019 | Town Council Meeting
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Conditions:
1.

All previous conditions of approval for Peterson Station at Sunset Lake shall apply to this
amendment except for any condition that describes a fee or a fee-in-lieu to be paid shall now
comply with the current amounts due pursuant to the town's current annual budget or any
unexpired development agreement.

Revised building elevations to match the rendering submitted and included as Resolution 19-31
Exhibit B shall be submitted to the Department of Planning & Zoning within 30 days of this
approval.

The Town Council authorizes the Director to approve the following changes to Development
Plan 16-DP-17, as amended, to permit the following:

a. Remove 6 units from the front corner elevation resulting in the loss of 6 dwelling units.

b. Revise building 4 elevations to maintain the 4" floor and elevator 4 and replace a
mailrcom with a dwelling unit. This will provide 13 additional dwelling units.

c. The net change in dwelling units will be 7 new dwelling units, bringing the total number
of dwelling units permitted from 310 to 317, or a density change from 16.43 to 16.8 units
per acre.

d. Move the amenity building to the east closer to building 1 to allow for additional outdoor
area.

e. Provide sufficient parking for the additional residential units as required by the Unified
Development Ordinance.

f. Revised building elevations incorporating the above specified building elevations and the
proposed rendering in accordance with the approved architectural waivers.

11. OTHER BUSINESS

None that required action.

12. MANAGER’S REPORT

Randy Harrington, Town Manager, asked to recognize Linda McKinney for completing the

Municipal Clerks Institute at UNC School of Government.

13.Closed Session:

14. Adjournment: Councilman O'Brien made a motion to adjourn at 9:32 pm. It was seconded by
Councilwoman Lee and passed unanimously.

Respectfully Submitted on Tuesday, December 3, 2019.

Linda C. McKinney, Town Clerk

Addenda pages as referenced in these minutes follow and are a part of the official record.
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Holly Springs Town Council
7 p.m. Tuesday November 19, 2019

Regular meeting
Holly Springs Town Hall Council Chambers
128 S. Main Street, 2™ Floor

Agenda

1. Call to Order

2. National Anthem and Pledge of Allegiance, led by Cub Scout Pack 66 AOL Den
3. Invocation

4, Adjustment and approval of the November 19, 2019 meeting agenda

5. PUBLIC COMMENT PERIOD: Notes on the Comment Period -- Each speaker may speak up to
3 minutes, and the total comment period will be 15 minutes or less. Citizens should sign up with the
Town Clerk to speak prior to the start of the meeting. Although the Council is interested in hearing your
concerns, speakers should not expect Council action or deliberation on subject matter brought up during
the Public Comment segment. Topics requiring further investigation will be referred to the appropriate
town officials or staff and may be scheduled for a future agenda. Thank you for your consideration of the
Town Council, staff, and other speakers.

6. REQUESTS AND COMMUNICATIONS:
a. Monarch Behavioral Health Urgent Care
b. Holly Springs Express Route Bus Service
c. Transportation Bond Projects Update

7. PUBLIC HEARINGS
a. 19-SEU-10 100 Calderon Place, Family Child Care Home

o0

CONSENT AGENDA:

Approve the minutes of November 5" business meeting and the November 12" workshop
meeting.

Receive report of monthly administrative budget amendments

Strategic Transportation Prioritization sidewalk application

Insurance Proceeds for Police Vehicle Repair

Insurance Proceeds for Public Works Vehicle Repair

Street Tree Infill contract

Reclassification of Deputy Clerk to Administrative Assistant/Deputy Clerk

o

NEW BUSINESS:

06-DP-11 / 19-WAV-32 Seqirus

19-DP-01-A01 / 19-WAV-28 Holly Springs Long Term Care
Main Street Sidewalk North

I-540 Utility Relocation

Update of Local Civic Nonprofit Grant Policies, P-025 and P-026

PooTRO® @MPOOT

10. UNFINISHED BUSINESS:
a. 16-DP-17-A02/ 19-WAV-06 / 19-WAV-07 Peterson Station

11. OTHER BUSINESS:

12. MANAGER’S REPORT.

13. CLOSED SESSION. — If one is called, the General Statute(s) allowing the Closed Session will be cited in the motion.
14. ADJOURNMENT.




G/L Date

Town of Holly Springs

Budget Amendments Report

From Date: 10/1/2019 - To Date: 10/31/2019

Account Journal Description Increases Decreases Amended Balance
Fund: 10 General Fund
340.06 - Other Revenues Sale of Assets Amended Balance as of: 10/1/2019 $10,000.00
10/16/2019 2020-00001967 Sale of Needham Norris House $19,986.00 $0.00 $29,986.00
$19,986.00 $0.00 $29,986.00
355.11 - Other Financing Sources Approp from Fund Balance Amended Balance as of: 10/1/2019 $664,509.00
10/16/2019 2020-00001995 Fiber Connection NCDOT municipal agreement $390,000.00 $0.00 $1,054,509.00
$390,000.00 $0.00 $1,054,509.00
95,21 - Operating Transfers Parks & Recreation Reserves Amended Balance as of: 10/1/2019 $1,500,000.00
10/16/2019 2020-00001967 Sale of Needham Neorris House $19,986.00 $0.00 $1,519,986.00
$19,986.00 $0.00 $1,519,986.00
Department: 414 Information Technology
Sub Department: 50 Fiber Optic
90.04 - Capital Outlay Infrastructure Amended Balance as of: 10/1/2018 $0.00
10/16/2019 2020-00001995 Fiber Connection NCDOT municipal agreement $390,000.00 $0.00 $390,000.00
$390,000.00 $0.00 $390,000.00
Sub Department: 50 Fiber Optic Totals: $390,000.00 $0.00
Department: 414 Information Technology Totals: $390,000.00 $0.00
Fund Totals: General Fund $819,972.00 $0.00
Fund: 30 Utility Fund
355.01 - Other Financing Sources Operating Transfers Amended Balance as of: 10/1/2019 $29,400.00
10/16/2019 2020-00001896 School Days Lane Water Line $103,500.00 $0.00 $132,900.00
$103,500.00 $0.00 $132,900.00
355.23 - Other Financing Sources Operating Tsfr Water Reserves Amended Balance as of: 10/1/2019 $512,551.00
10/30/2019 2020-00002212 Budgeted initial OPEB trust funding $295,000.00 $0.00 $807,551.00
$295,000.00 $0.00 $807,551.00
355.24 - Other Financing Sources Operating Tsfr Wastewater Reserv Amended Balance as of: 10/1/2019 $487,111.00
10/30/2019 2020-00002212 Budgeted initial OPEB trust funding $295,000.00 $0.00 $782,111.00
$295,000.00 $0.00 $782,111.00

user: Corey Petersohn
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Town of Holly Springs

Budget Amendments Report

From Date: 10/1/2019 - To Date: 10/31/2019

Account G/L Date Journal Description

Increases Decr

Amended Balance

Fund: 30 Utility Fund
Department: 410 Central Services
02.10 - Employee Benefits Retiree Health Care
10/30/2019 2020-00002212 Budgeted initial OPEB trust funding

Department: 410 Central Services Totals:
Department: 432 Engineering
12.01 - Professional & Technical Service Professional Fees

10/16/2019 2020-00001997 Triangle Water Supply Partnership

12.10 - Professional & Technical Service Jordan Lake Partner/Allocation

10/16/2019 2020-00001997 Triangle Water Supply Partnership

Department: 432 Engineering Totals:
Department: 440 Water
Sub Department: 41 Distributions
90.06 - Capital Outlay Projects
10/16/2019 2020-00001996 School Days Lane Water Line

Sub Department: 41 Distributions Totals:
Department: 440 Water Totals:
Fund Totals: Utility Fund
Fund: 31 Stormwater Mgmt Program Fund
Department: 432 Engineering
355.27 - Other Financing Sources Operating Tsfr Stormwater Reserv

10/16/2019 2020-00001972 Avent Acres Storm Drainage

Amended Balance as of: 10/1/2019 $0.00
$590,000.00 $0.00 $590,000.00
$590,000.00 $0.00 $590,000.00
$590,000.00 $0.00

Amended Balance as of: 10/1/2019 $203,955.00

$0.00 $4,200.00 $199,755.00
$0.00 $4,200.00 $199,755.00

Amended Balance as of: 10/1/2019 $20,800.00

$4,200.00 $0.00 $25,000.00
$4,200.00 $0.00 $25,000.00
$4,200.00 $4,200.00

Amended Balance as of: 10/1/2019 $0.00
$103,500.00 $0.00 $103,500.00
$103,500.00 $0.00 $103,500.00
$103,500.00 $0.00
$103,500.00 $0.00

$1,391,200.00 $4,200.00

Amended Balance as of: 10/1/2019 $0.00
$130,050.00 $0.00 $130,050.00
$130,050.00 $0.00 $130,050.00

user: Corey Petersohn Pages 2 of 3
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Town of Holly Springs

Budget Amendments Report

From Date: 10/1/2019 - To Date: 10/31/2019

Account G/L Date Journal Description Increases Decreases Amended Balance
Fund: 31 Stormwater Mgmt Program Fund
Department: 432 Engineering
90.06 - Capital Outlay Projects Amended Balance as of: 10/1/2019 $0.00
10/16/2012 2020-00001972 Avent Acres Storm Drainage $130,050.00 $0.00 $130,050.00
$130,050.00 $0.00 $130,050.00
Department: 432 Engineering Totals: $260,100.00 $0.00
Fund Totals: Stormwater Mgmt Program Fund $260,100.00 $0.00
Grand Totals: $2,471,272.00 $4,200.00

user: Corey Petersohn
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Town of Holly Springs
Budget Amendment Request

Department: Police Date Submitted: 10/16/2019

Reason for Budget Amendment: Acceptance of Insurance Proceeds - Pe k< \/e,k; e

(round to nearest $25, $50, $75 or $100; no cents)

Account Description Account # Increase Decrease
Insurance Proceeds 10 340.07 1,851
Repair Vehicles 10-418-18 41.02 1,851

Total 3,702 -

Finance Director Signature

Town Manager Signature (if necessary) Council Approved/Notified (if necessary)

Budget amendments under $15,000, between departments, or reallocating funds from Capital Outlay or Salaries/Benefits
must be approved by the Town Manager before submitting to Finance. Notified to Town Council at next meeting.

Budget amendments that increase the overall budget need the Town Manager's signature and Council approval.

Budget amendments $15,000 and over need the Town Manager's signature and Council approval.
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Date: 10/04/2019
Check #: 83768
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. TOWN OF HOLLY SPRINGS Claim #: 3190095542
i PO BOX 8
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Town of Holly Springs
Budget Amendment Request

] |

Note - This form is for amendments within your sub

Department:|Public Works Solid Waste

Reason for Budget Amendment:|Moving insurance proceeds to get truck repaired

Account Description

10-340.07

10-422-24 41.01

Balance




|

-aépartm_(_ent only!

'Date Submitted: 10/24/2019

(round to nearest $25, $50, $75 or $100; no cents)

Increase Decrease

5,603.00

5,603.00

11,206.00 -




Resolution No.: 19-33

Date Adopted: November 19, 2019
Effective Date: November 19, 2019

RESOLUTION OF THE TOWN OF HOLLY SPRINGS TOWN COUNCIL
MAKING FINDINGS OF FACT FOR
SPECIAL EXCEPTION USE 19-SEU-10 FOR
100 CALDERON PLACE FAMILY CHILD CARE HOME

WHEREAS, the Town of Holly Springs Town Council adopted Town of Holly Springs
Unified Development Ordinance ("UDQO") in November 2002; and

WHEREAS, pursuant to NCGS §§160A-361 & 388 and the UDO, the town council of Holly
Springs (“Town Council”) has the authority to grant special exception uses, variances, and
waivers if competent and substantial evidence is presented by the Petitioner which allows the
Town Council to find as a fact that conditions either currently exist or may exist after
implementation of conditions by the Town Council. Such findings are each of the following:

Special Exception Use Findings of Fact:

A special exception use may only be granted upon the presentation of sufficient evidence

to enable a written determination that:

a. The proposed use will not be injurious to the public health, safety, comfort, community
moral standards, convenience or general welfare;

b. The proposed use will not injure or adversely affect the adjacent area;

¢. The proposed use will be consistent with the character of the district, land uses
authorized therein, and the Town of Holly Springs Comprehensive Plan;

d. The proposed use shall conform to all development standards of the applicable district
(unless a waiver of such development standards is requested as part of the special
exception use petition and approved as set forth above, in which case the proposed
use shall conform to the terms and conditions of such waiver).

e. Access drives or driveways are or will be sufficient in size and properly located to:
ensure automotive and pedestrian safety and convenience, traffic flow as set forth in
Section 7.09 — Pedestrian Circulation and Vehicular Area Design; and, control and
access in case of fire or other emergency;

f. Off-street parking areas, off-street loading areas, trash enclosures, trash pick-up and
removal, and other service areas are located so as to be safe, convenient, allow for
access in case of emergency, and to minimize economic, glare, odor, and other
impacts on adjoining properties and properties in the general neighborhood;

g. The lot, building or structure proposed for the use has adequate restroom facilities,
cooking facilities, safety equipment (smoke alarms, floatation devices, etc.), or any
other service or equipment necessary to provide for the needs of those persons whom
may work at, visit or own property nearby to the proposed use;

Office of the Mayor
P.O.Box 8 » 128 S. Main Street * Holly Springs, NC 27540 * www. hollvsprmgbnc us
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h. Utilities, schools, fire, police and other necessary public and private facilities and
services will be adequate to handle the needs of the proposed use;

i. The location and arrangement of the use on the site, screening, buffering, landscaping,
and pedestrian ways harmonize with adjoining properties and the general area and
minimize adverse impacts; and,

j. The type, size, and intensity of the proposed use (including but not limited to such
considerations as the hours of operation and numbers of people who are likely to
utilize or be attracted to the use) will not have significant adverse impacts on adjoining
properties or the neighborhood.

WHEREAS, the Town Council has heard sworn testimony and has accepted and entered
the Petitioner’s written findings of fact into the minutes (Exhibit A) for the following requested
Special Exception Use:

Special Exception Use

1. 19-SEU-10: Special Exception Use as specified in Unified Development Ordinance
Section 5.02 A. and 2.01, A., 2. Special Exception Uses, to allow for a Family Child
Care Home at the property located at 100 Calderon Place, Wake County PIN
0669576932,

WHEREAS, the Town Council has received competent and substantial evidence and has
therefore found the Petitioner's written findings of fact. The Town Council finds that the
Petitioner’s findings of fact to be consistent with the public testimony received on the requested
Special Exception Use, and therefore the Town Council is able to reach conclusions
independently (Exhibit B) or be reasonably able to meet the conclusions on the Findings of Fact
upon implementation of conditions listed on Exhibit C to this Resolution.

THEREFORE, BE IT RESOLVED by the Town Council to make and accept the Findings
of Fact for Special Exception Use 19-SEU-10 for a Family Child Care Home at 100 Calderon
Place as submitted by Ravin Floyd.

Adopted by the Holly Springs Town Council on this, the 19 day of November 2019.

Town of Holly Springs by ‘ ATTEST:

ﬂ&% s Aol O MK s

Dick Sears, Mayor inda McKinney, Town Cletk )
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RESOLUTION EXHIBIT A
19-SEU-10 FINDINGS OF FACT SUBMITTED BY PETITIONER

Towk of HoLLY SPRINGS

SPECIAL EXCEPTION USE
FINDINGS OF FACT

You must respond 1o all findings; please lype or pnt legibly in blue or black ink.

Project Name: cHiLh:  CApeE

= For DPE Use ariy
Special Exceplion Use: Froject &

UDO Seclion No.: Dale Recélvi:
Speciol Exceplion Use: FprlM ORild CARE Home

$pecific Speclal Excepfion Use Rerest: /@
Lt dayearse § i / Vet iy otor=)

findings of Fach
A pelilian for Special Exceptlion Use may onl-,- ba approved upon the presentahon of sufiiclent evidance. Please
include as much detailed information or unique condilions thal would enalsle the Board fo make a wiilten
deleminalion Ihah

{1) The proposed use will not be Injurlous to the public health, safely, comfort, community meral standards,
convenience or genergl welfare:

THS CHILD  CARE: To Bo Peawibe b i Home Wit HAIE iw  Enyspss
AEFECTS nE  In AsNeady ERPecT e, AR IC Ta A NECRTIVE MPONER .

(2) The proposed use will not injure or adversely affect the adjacent aren or properly values therein:
TTHE. FearPeSEDd  wee mun . Mov INWRE R ATREESeEl:  AFFECT  AMN )
ADNBCENT TR PERTIES [ty ANY pysly

{3) The proposed use will be consistent with the character of the district, land uses autherized therein, and
the Town of Holiy Springs Comprehensive Plan:
JES  WE  FlLha Om TEIING CoOMSISTEMT fTH ALL ABRSWE LISTED
ARCAST .

{4) The proposed use shall conform to all development standards of the applicahle district {unless a
waiver of such development standards [s requested as part of the speciol exception use petilion and
approved by the Town Councll In which case the proposed use shall cenform fo the terms and
canditions of such waiver):

ES e Praw TorCon POEK

AFPUICATE ThErme 10T,

(&) Access diives or driveways are or will be sufiicient in size and properly located to: ensure automolive
and pedeshian safety and convenience, Irafiic flow as sel forth In Secllon 7.0% — Pedestrian Circulation
and Vehicular Area Design; and, control and access In case of flte or other emergency:
e HALVE MEesny  APpLed Ty Fumset (Opss HOA o wines oop DeVERY
_Ann Feveen. Boren  MomBees, HAuE  ALZEANY  APEERAUED TS TRmAEDTT
Aleo TRe® ofFE  Aan TICE  OF TTIMES  CAUS _RENSTAGESLED  In  FHELDE
Eaae  Any POSRIBLE TTRATIC Flows [(ssues, Urop {for apreoval e
RHLL  AepLy  Fol THE Peiire THEGLGH Tlan oF LN S FRINEGS,
TUE  To  AME  NEIGHEORS  COMCERN  ARoOT TTRARFEIC Flow  we HAME  (MEoRMED
ALL FAETIES To UTILIZE TRUEWAY, AS oF alm}ﬁ e BALETTERS GoptisfR.
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{4) Q-sireet paiking areas, olf-sltaet loading arecs, frash enclosures, trash plek-up and removal, and
other service areas are located so as to be safe, convenient, allow for access In case of emergency,
and te minimize economie, glare, odor, and other impacts on adjelning properiles and propenrties in
the general neighborhood:

e BOLLET RwaT (""_b

2= - o = i
i COMPLIANCE =

For. [ARRING: ABEA [MFORMMTION [HERS syl

{7) The lot, building or structure proposed for the use has adequate restroom facilities, cooking faclilles,
sofely equipment (smoke alarms, floatation devices, elc.), or any other service or equipment
necessary fo provide for the needs of those persons whom may work at, visit or own properly nearby to
the proposed use:

P FACILITIES pee  Moeg “THAN  POEGOATE o ACcomBATE AL

CHutDeen AT THE FhciltTYy , et A MAR oF § &:umLﬁm‘N. '
THE FEACIL T Aps A AREIAL AUEPASE. S S - 1
B Ao =SuEs

(8) Utilities, schools, fire, police and other necessary public and private facilities and services will be
gdequate to handle the proposed use!
\?65 IR paill e MEcATiuel™  AEEECT ANE ABOUE ) iCTEN
TurLE  <SEpyiCee,

(%) The locatlon and arrangement of the use on the site, screening, buffering, landscaping, and pedeshian.

ways harmenize with adjoining properiies and the general area and minimize adverse impacis:
THere: wont  maT B AwY  OUTWWARL  ComnSTRUCTION T THE- PRAFERT)
STEUS A ADNERSE MMMPACTS :

{10) The type, slze, and Intensily of fhe pioposed use, Including such consideralions as the hours of
operation and numbers of people who are likely to vlilize or be aftracted to the use, will not have
slgnificant adverse Impacts on adjolning properties or the nelghborhood:
SOLLTELY MOT, BovH  ABAVACENT MNEIGHEOES  ARUC. PEG,  AMabe Aboass
& = oS B £ SR AN CoAMCERMS  AF THE
n M, TR TDRESE ofFF Tianes ot GomBam
popy 1 bppRinG MARD To CASULEE THE (MFACT oF
L]

1. UF oF Clipia-{pan et PEn
BUS ESS 15 AMINIAMAL,

Certificate of Completlon

1 cerlify thot allinformation presented In this application is accurate to the best of my knowledge and
bellef. Further, 1 grant parmission for members of the Planning Beard, Town Council, and Town Staff fo visit
the sita in question for in flonal, qdveriisemeni, and inspectign needs.

Sighature of Applicant: - ;"{ . Date: 5,2123,{! ¥
Signature of Gwner: ;‘—-j—/w'—[!j///ij Dofe:_&'lsﬁ?:-fﬁp__ﬁ
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RESOLUTION EXHIBIT B
TOWN COUNCIL’S FINDINGS OF FACT

The Town Council accepts the findings of fact as presented in Exhibit A unless specified below:
The Town Council made the following additional findings:

X No additional findings

RESOLUTION EXHIBIT D
CONDITIONS OF APPROVAL

The Town Council added the following conditions in order to adequately make and accept the Findings of
; Fact:

1. All operations must.adhére to the evidence submitted by the applicant as stated in the findings of fact
submitted and those findings of fact specified by the Town Council in conjunction with 19-SEU-10.
2. All additional state and local permits, if required, shall be obtained prior to the business opening.
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. Resolution No.: 19-31

Date Adopted:
Effective Date:

RESOLUTION OF THE TOWN OF HOLLY SPRINGS TOWN COUNCIL
MAKING FINDINGS OF FACT FOR :
WAIVERS FOR ARCHITECTURAL AND DESIGN REQUIREMENTS
(19-WAV-06; 19-WAV-07; 19-WAV-20; 19-WAV-21; 19-WAV-22; 19-WAV-23)
IN ASSOCIATION WITH DEVELOPMENT PETITION 16-DP-17-A02 FOR
PETERSON STATION AT SUNSET LAKE

WHEREAS, the Town of Holly Springs Town Council adopted Town of Holly Springs
Unified Development Ordinance (“UDO") in November 2002; and

WHEREAS, pursuant to §§160A-361 & 388 and the UDO, the town council of Holly
Springs (“Town Council”) has the authority to grant waivers if competent and substantial evidence
is presented by the Petitioner which allows the Town Council to find as a fact that conditions
either currently exist or may exist after implementation of conditions by the Town Council. Such
findings are each of the following:

Waiver for Alternate Compliance with Architectural Design Requirements Findings of Fact:
A petition for a waiver of regulations of UDO Section 3.08, A., waiver for Alternate
Compliance with Architectural Design Requirements may only be granted upon the
presentation of sufficient evidence to enable a written determination that:

1. The proposed development represents the use of (building materials, building massing
and facade treatment, building orientation, signs, landscaping, lighting or open space
which will result in a development pattern which is equivalent to or superior to that
achievable under the applicable regulations;

2. The proposed development will be compatible with and will enhance the use or value
of area properties; '

3. The proposed development is consistent with the intent of the Comprehensive Plan;
and,

4. The proposed development is consistent with the intent and purpose of this UDO.

WHEREAS, the Town Council has heard competent and substantial evidence and has
accepted and entered the Petitioner's written findings of fact into the minutes (Exhibit A) and have
received site plans and elevations depicting the requested WAIVERS (Exhibit B) for the following
requested Waivers:

Waiver for Alternate Compliance with Architectural Design Reguirements
1. 19-WAV-06: Primary Facade Materials - Request to allow for Alternate Compliance
with the Regulations of UDO Section 3.08 A. 1. c. (1). (a).: Primary Building Material, to
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allow for a reduction in the Primary Building Material, in association with Development
Petition #16-DP-17-A02 as follows:
a. Bundlng 6
i. South—from 60% to 38%
ii. West—from 60% to 42%
iii. West Corner - from 60% to 45%
iv. East-—from 60% to 32%
v. East Corner —from 60% to 18%
vi.  East Inner —from 60% to 44%
vii.  North Inner Corner — from 60% to 43%
b. Building 7
i. East-—from 60% to 53%
ii. North —from 60% to 41%
iii. West—from 60% to 53%
iv.  South —from 60% to 36%

19-WAV-07: Facade Modulations — Multifamily - Request to allow for Alternate
Compliance with the Regulations of UDO Section 2.07 D. a. (3).: Building Design and
Appearance Requirements, Fagade Modulation, to allow for alternate compliance with
fagade modulation width and depth, in association with Development Petition #16-DP-
17-A02.

19-WAV-20: Colors — Multifamily - Request to allow for Alternate Compliance with the
Regulations of UDO Section 2.07 D. a. (5).: Building Design and Appearance
Requirements, Colors, to allow for alternate compliance with the minimum percentage
of primary color, in association with Development Petition #16-DP-17-A02.

19-WAV-21: Roof Treatment - Request to allow for Alternate Compliance with the
Regulations of UDO Section 3.08 A. 1. c. (2). (9).: Roof Treatment, to allow for an
increase in maximum continuous roofline, in association with Development Petition #16-
DP-17-A02 as follows:
a. Building 6
i. South — 50 feet to 198 feet
ii. West— 50 feet to 80 feet
iii. North — 50 feet to 78 feet
iv.  East—50 feet to 83 feet
b. Building 7
i. West— 50 feetto 78 feet
ii. East—50feetto 78 feet’

. 19-WAV-22: Primary Fagade Massing - Request to allow for Alternate Compliance
with the Regulations of UDO Section 3.08 A. 1. c. (2). (b).: Variation in Massing, to allow
for an increase in maximum building bay, in association with Development Petition #16-
- DP-17-A02 as follows:
a. Building 6
i.  East - increase from 30 feet to 37 feet
ii.  North —increase from 30 feet to 32 feet and 4 inches

. 19-WAV-23: Primary Facade Modulation - Request to allow for Alternate Compliance

with the Regulations of UDO Section 3.08 A. 1. c. (2). (h).: Fagade Modulation, to allow
for alternate compliance with the fagade modulation requirement, in assocnatlon with
Development Petition #16-DP-17-A02.

Office of the Mayor

PO Box 8 ° 128 S. Main Street * Holly Springs, NC 27540 * www.hollyspringsnc.us

Email: dick.sears@hollyspringsnc.us



WHEREAS, the Town Council has received competent and substantial evidence and has
therefore found the Petitioner’s written findings of fact. The Town Council finds that the
Petitioner's findings of fact to be consistent with the public testimony received on the requested
Waivers, and therefore the Town Council is able to reach conclusions independently (Exhibit C) or
be reasonably able to meet the conclusions on the Findings of Fact upon implementation of
conditions listed on Exhibit D to this Resolution.

THEREFORE, BE. IT RESOLVED by the Town Council to make and accept the Findings
of Fact for Waivers For Architectural And Design Requirements (19-WAV-06; 19-WAV-07; 19-
WAV-20; 19-WAV-21; 19-WAV-22; 19-WAV-23) as submitted by Spaulding & Norris, PA.
Adopted by the Holly Springs Town Council on this, the 19" day of November 2019.

Town of Holly Springs by ATTEST:

Dot S

Dick Sears, Mayor
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RESOLUTION EXHIBIT A
19-WAV-06 FINDINGS OF FACT SUBMITTED BY PETITIONER

HOLLY SFERINC

> SECTIOR 3,08 or 4,05 ALTERMATE
AND SHEE DESIGN REGUIREMENTS IH LB,

FINDINGS OF FACT

Placee print responios in bue o block ik or typowiike, F 1K EEEIE
W ALLLILE .
A p=shiton for Allarmate Campllance maoy only be approved upan he pesenlal'sn of sufficlent evicence. Pleosa A‘] s

inciuda as much dafoiled inlamalion or descrbe e unigue condifions 1ol would enatsle e decisen mosking body -",a‘;-. Ln.
fa meka a2 wrtten deterination that: -

Findings of Fact For DPZ Use orlly
) o ) o Project #
{1) The proposed development represents the vse of [building malerials, Dale Receivad:

building massing and fagade treatment, bullding crlentation, signs,
landscaping, lighting or open space which will result In o development
pattem which Is equivalent fo or superlor to that gchievable under the

a pFlicubte regulations;
Please see attached sheets immediately lollowing this page for compleled responses O initlal ORevised 0 Final

tor questions #1-4. Thank you,

¥

{(2) The proposed development will be compuhble wilh and will enhance the use or value of area
properiies:

s

(3) The proposed development is consistent with the intent of the Comprehensive Plan; and,

(4] The proposed development is consistent with the intent and purpose of this UDO.

erﬁﬁde of Completion 9

| certify that all Information presented in this petition is accurate to the best of my knowledge and belief,

_J ; ‘
Si'gnofur%é’" iféauju_ rj?{i:f‘" Date: _Tfa3fes
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Sunset Lake Mixed Use Waiver Request: Masonry Reduction
FINDINGS OF FACT

1) The proposad develepment rapresants the use of {building materials, building massing and
fagade treatment, bullding orientation, signs, landscaping, lighting or open space which will
rasult in a development patter which is equivalent to or superior to that achievable under the
applicable regulations; '
To understand the grounds for this walver request, one first must recognize the exact nature of
this project. This property, in its location, is like ne other in Holly Springs. Mo other parcel In the
town's jurisdiction |s bordered by two other jurisdictions, Apex to the West of Stephenson Road,
as weall as Cary, immediately adjacent to the north, This trifecta of sorts has created the _
ultimate gateway project for Holly Springs, a2 unique opportunity to create a senze of place and
arrival into the vilage-like atmosphera that is the town. This gateway also brings with It unigque
requirements. It Is park of the Northeast Gateway Plan and 13 classified as ‘very high density
mixed use’, This property’s designation requires that a mixed-use designation be created,
malntaining a “urban village atmosphers”, Itis this atmesphere’s intent that has gulded the
design of the proposed buildings,

How does a project ¢create a village atmosphere? Avillage atmosphers is created by creating a
sense of place while being mindful of an existing residential community around it. The subject
property is zoned Local Business and within that commercial zoning district there is a Mixed Use
optien. Glven the property's gateway locatlon and land use designation, the property is required
1o follow the aption and its asseciated erdinance requirements. One of those requirements,
found In UDO Section 3.02 3. h. (1) {b) specifically, deals with Commercial Design Guidelinas.
This reguirement states that the buildings shall be designed so that they create visual interest
which can drow attention of the passing public. &5 seen on the attached elevatlons, the
bulldings proposed have been designed with a unijue end game while not comprising the high
quallty that Holly Springs has come to demand and enjoy. A multiurde of materials have been
proposed which work to provide an appropriate scale of a mixed use building, this contributes to
ereate visual interest to both the pedestrian pass-by as well as vehicular trafflc and breaks up
the buildings to create an appropriate scale.

2} The proposed development will be cormpatible with and will enhance the use or value of area
properties;

This propetty is Impacted by location, unlike any other property in the Town’s jurisdiction
because no ather property is hounded by twe different jurisdictions. This location has driven
the Town of Holly Springs te create very helghtened deslgn requirements, that require a very
high-guality, mixed use development to take shape on the property. As previously mentioned,
ordinance requirements are very specific that these bulldings are to be unique In design, and
generate visual interest from the passing public and surrounding community, But it also must
be done so that it fits seamlessly with the existing fabric of nearby praperties. This has been
done by designing these bulldings to avold large “hox-like” forms with continuous unrelieved
surfaces hy creating variations in building height. The three dimensional cap creates articulation
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in the buildings, such that the potential bland bulkiness of a building as seen from existing
neighborhoods is reduced, Additionally, the mix of materfals work to visually reduce the overall
length of the buildings and make them it mare scale appropriate to both the pedestrian and
vehicle passer-by. This development will be a great compliment ta the area, buildings are
centered to the maln Intersectlon of Sunset Lake and Stephenson Roads and are not located
next to nearby residential lots. Currently this lot mostly vacant, developed, this praject will
feature wide sldewalks along Sunset Lake, much reeded road impravements along all road
frontage and high quality bulldings, resulting In a complete enhancement to the adjacent area.

3) The proposed development will be compatible with the intent of the Comprehensive Plan;
and,.

The applicant has werked with hoth town staff and Its developiment team over the course of
two years to creste the Town's gateway, urban village atmaosphere. This project is the result of
that vislon come to life, In 2 way the Town has never seen. The walver request is design driven,
done to create a sehse of place, and  unigueness in building design that Holly Springs and the
surrounding suburban communities have not before benefited from and should encourage. In
the communlity character sectfon of the Vision Holly Springs Comprehensive Plan, it is stated
uEnable all residents to have the ability to live within walking distance of a neighborhood
commerclal center and central civic space.” This development will allow that objective to be-
achleved, hoth for the residents of Peterson Station, as well as nearby Sunset Pointe residents
wheo will have a sidewalk connectlon to this development. Additionally, in the community
character section also states the town should “Encourage a “village atmosphere” by creating a
sense of community and [dentity for the residents and businesses of Hally Springs.” Peterson
Station will truly be a village atmosphere with storefronts along the intersection of Sunset Lake
and Stephenson Roads, signaling you have arrived Into the northeast gateway of Holly Springs;
residential balconies will be seen along the streats ronnecting residents to the passers-by; tables
and benches will be along the street as well allowing the patrons to connect to the outside and
gntice the cars whizzing by to stop and stay in while.

Lastly, the subject property is designated as ‘Mixed Use'. Proposed developments within the
Mixed Use designation should intlude multiple fand uses; mixed use buildings, or provide a
compatible use for the area that is not already provided to create a mixed use setting. Peterson
Station checks all of those sreas and does It in style. This development will have a healthy dose
of commercial business that will [ast beyond the traditional work day and will serve both the
dally errands of residents as well as frlends and families wishing to get a bite ta eat ora drink
and sociallze, bath in the profect and outside it.

4) The progosed development is consistent with the intent and purpose of this UDO,

Since Lhis project’s Inception, the ordinance and potential public impacts have driven its design.
From the initial meeting with the town, staff and the mixed use development optlon ordinance
has greatly influenced this plan. Driving the bulldings to be located at the Intersection of Sunset
Lake and Stephenson Roads and parking behind, as well as access points into and out of the site,
Ity addition to this, the daveloper has been very consclous about placing the supporting
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residential buildings behind the commercial buildings, and central to the site, therefore being
the greatest distance away from the adjacent neighborbood of Sunset Polnte. The proposed
amendment has allowed greater distance hetween adjacent properties and resulted In a better-
balanced site that will work with the existing contours of the land, resulting in less unsightly
retaining walls. Through those design elements the purpose and intent of the ordinance is being
achieved as well as being mindful of the publle’s safety and interest. The purpose of this waiver
is purely to provide a visual orientation from the major thoroughfare of Sunset Lake Road
through graduated helghts and raterlals that create architectural elements, that reduce the
scale of larger buildings and still strive to create a sense of arrival to Holly Springs. By granting
this waiver, the many heightened goals of the Northeast Gateway as wall as the mixed use
ordinance can be achleved.
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19-WAV-07 FINDINGS OF FACT SUBMITTED BY PETITIONER
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{(3) The proposed development 15 consistent with the inlent and pwrpese of this UDO.

Cettllicate of Completien

| cerfify that all nfermation presentad in this petifion is accurate to the best of my knowledge arned bellef.
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Sunset Mixed Use Waiver Request: Facade Madulation Aellef for Residential Bulldings
FINDINGS OF FACT

1) The proposed development represents an innovative use of bullding materials, sita design
features or landscaping which will enhance the use or value of area properties beyond the
enhancement that would otherwise occur undar tha strict application of the Architectural
and 5ite Design Reguirements set forth in the R-MF-8/R-MF-15 District; or

The strict application of the terms of the Architectural and Site Design Requirements set
forth in tha R-ME-8/R-MF-15 District represents an unusual or unnecessary hardshlp when
applied ta the proposed development;

The proposed development had a unique challenge of naeding to be an attention-grabhing
development at the northeast gateway into Holly Springs, while still belng respectful of
nearby residences. The previously approved development concept was well-raceived by
nearby residents for the mest pari, but the commen feedback seemed to be to “dial back”
the contemperary design features and colors and Instead propose something more
traditional and reminiscent of ‘maln street” cornmarclal aress, The praposed elevations do
just that, The colors and materlals are both high quality and muted, which will both be
Himeless and rasult In few maintenance issues in the years to come. If the fagade
modulation requirement was implemented it would result in a random off-set of cap
features which would take away the deslgn concept of creating clean lines and seamless
ponhectlon between the street and sky, The intent is stll| belng met which is to create a
facade that moves in and out, it just doesn't da it exactly at the dimensions the ordinance
states.

2} The proposed development is consistent with and compatible with other development
lacated within the R-MF-B/R-ME-15 District and the surrounding ares;

The propesed apartment buildings are consistent and compatible with ather development
located with R-MF-8/15 Districts, althaugh we believe take a step higher in terms of design
placement on-site, These buildings were placed fo create less visual impact 1o the adjacent
residential dwallings as possible by being located internal to the site as well as belng
situated at the northeast gateway Intersection of Sunset Lake and Stephenson Reads,
Additicnally, bulldings were situatad on & developed central open space designed to allow
for easy aceess to amenities and nearby commercial establishrnents through multlple
pedestrian connections throughaut the shared parking lot, Multifamlly buildings in Hally
Springs are designed-to create a sense of place and provide a critical need of alternative
housing in tawn while still adhering to the high-guality residential standards the community
has grown o know and expect. These buildings do not contain any prohibited materials
such as vinyl or aluminum siding, and instead will use of combination of brick, stene and
cement fiber slding that will blend Into the surrounding existing environment. The use of
modulations, selider courses and autdoor balconies will create visual scale and human
elements designed to carefully blend into a village atmosphere and not overburden It
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3) The proposed development is consistent with the intent and purpose of this UDO.

Since this project’s inception, the ordinance and potentlal public impacts have driven its
desigh, From the initial meeting with the town, staft and the mixed-use development
optlon ardinance has greatly Influenced this plan. As previously stated, this project Is
unigque in that buildings in the development have te meet both commercial as well as
multifamily residential requirements,

The majorlty of the residential buifdings will still modulate and have off-sets, it s just a
selection of elevations which do not. This walver is needed due ta the grade of the site and
the need of some of the buildings, such as bullding 4 to be up-close to the street or for the
buildings to be clustered around the central open space, which has resulted in longer
buildings than would what be typically done in an multifamily community. However, we
halleve this will resultin a desired effect of a mixed use site with buildings actively present
alang thoroughfares and residential buildings which may be lenger than typically seen but
were done so in order to enhance amenity areas as well as be the maxirnum distance away
from existing residential communities.

Office of the Mayor
P.O. Box 8 ¢ 128 S, Main Street ® Holly Springs, NC 27540 ¢ www.hollyspringsnc.us
Email: dick.sears@hollyspringsnc.us




19-WAV-20 FINDINGS OF FACT SUBMITTED BY PETITIONER
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2} The proapesed development is consistent with and compuatible with athar develepment lecated within the R-MF-B/
R-MF-15 Dislrict and the surrounding area;

{3! The proposed developmenl is consisten with the intent and purpose of this LDO.

Cerlificate of Complefion

| carlify that all informeation prasented in this petition iz accurate te the best of my knowletge and bellef

" bate:_3/29//1

Signature: I:f pll
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Sunset Mixed Use Walver Request: Primary Color Reductlon for Resldential Bulldings
FINDINGS OF FACT

i] The proposed development represents an Innovative use of bullding materials, site design
features or landscaping which will enhanca the use or value of area properiies beyond the
enhancement that would otherwise oceur under the strict application of the Architectural
and Site Design Regquirements set forth in the R-MF-8/R-MF-15 District; or

The strict application of the terms of the Architectural and Site Design Requiremants sat
forth in the R-MF-8/R-MF-15 Districk represents an unusual or unnecessary hardship when
applied to the proposed development;

The proposed development had an unique challenge of neading te be an attention-grabbing
development at tha northeast gateway into Holby Springs, while still belng respectful of
nearby resldences, The previously approved developmeant concept was well-racelved by
nearby resldents for the most part, but the comimon feedback seemed to be to “dial back”
the contemparary design features and colors and instead propose something more
traditional and reminiscent of 'rain street” commercial areas. The proposed elevations do
just that, The colors and matetials are both high quality and muted, which will both be
timeless and result In faw malntenance issues In the years to come. If the primary color
requirernant of 50% was implemented it would result in a overbearing color effect on the
upper storles of the buildings, Instead of a blend of two colors which create pleasing fagade
dlfferentiation.

2) The proposed development is cansistent with and compatible with other development
located within the 8-MF-8/R-MF-15 District and the surrounding area;

The proposed apartment buildings are consistent and compatible with other development
located with R-MF-8£15 Districts, although wa believe take & step higher in terms of design
placement on-site. These bulldings were placed to create less visual Impact to the adjacent
residential dwellings as possible by being lacated internal to the site aswell as being
situated at the northeast gateway intersection of Sunset Lake and Stephensan Roads,
Additionally, bulldings were situated on a developed central open space designed to allow
for easy access to amenlties and nearby commercial establishments through multiple
pedestrian connections throughout the shared parking lat, Multifamily buildings in Holly
Springs are designed to create a sense of place and provide a critical need of alternative
housing in town while still adhering to the high-quality residential standards the community
has grown to know and expect. These bulldings do not contain any prohibited materials
such as vinyl or aluminum siding, and Instead will use of combination of brick, stone and
cement fibar siding that wiil blend into the surrounding existing environment. The use of
modulations, solider opurses and outdoor balconies will create visual scale and hurnan
elements designed to carefully blend into & village atmosphere snd not overburden il
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3} The praposed develapment Is consistent with the intent and purpose af this UDG,

Since this project’s inception, the ordinance and potential public impacts have driven its
design. From the initlal meeting with the town, staff and the mixed-use development
option ordinance has greatly Influenced this plan, As previously stated, this project is
unique in that buildings in the development have to meet both commercial as well as
multifamily residential requirements.

Although some residential buildings do not meet the minimum percentage of primary
bullding color, the Intent is there as the colors selected were done 5 as to create 3 timeless
style and ane that would not be a negative impact to the surrounding residential
neighbarhoods, while still creating a high-quality development,
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19-WAV-21 FINDINGS OF FACT SUBMITTED BY PETITIONER

TOWH OoF HOLLY SPEINGS
UDO SECcitol 3 .08 ok 4.05; AlrerNATE COMPLIANCE WITH ARCHITECTURAL

AND SILFE DESIGR REQUIREMENTS 4 LB, CB, OR A SR e 3

FINDINGS OF FACT

Plaase prnd raspanies in blue or Black ing ar ypewrile.

A peliion for Alernals Complance may only ba approved vpon lhe prasentoton af sulfizlent evidence, Paose
include os much daiailsd nformation ar dasciibe ihe unique conditions that would enable the daction moking body
o make a wrillen detsiminalion thai:

Fot DPE s only
A Praject #

(1] The proposed development represents the use of {bullding mederials, Dole Rocalved:

bullding massing and fagade ireatment, bullding orlentallon, signs,

landscaping, lighling or open space which will resull In a development

pattern which Iz equivalent to or superier to that achievable under the

applicoble regulations; ‘

Please see atlached sheets immediately following this page for completed responses | ginitial ORevised O Final
for questions #1-4, Thank you, .

(2} The proposed devalopiment will be compdtible with and will anhance the use or value of araa
propartles;

13) The proposed development Is consistent with the intent of the Comprehensive Plan; and,

e I T PRI S S R e

{4) The praposed development iz consistent with the intent and purpose of this DO,

Certificate of Completion

I cerfify thal ol information presented in this pefiion i accurale to the best of my knowledge and belisf.

Signoiure:{’féﬁdzf:{fﬂéii‘#f.._ e e, Daten z{//d(ﬁ//ff
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Sunset Lake Mixed Use Waiver Reguest: Roofline Treatment Reduction
FINDINGS OF FACT

1) The proposed development represents the use of (building materlals, bullding massing and
facade treatment, building orientation, signs, landscaping, lighting or apen space which will
result in & development patter which is equivalent to or superior 1o that achievable under the
applicable regulations;

To undarstand the grounds for this walver request, one first must recagnize the exact nature of
this project. This praperty, In lts location, is like no other In Holly Springs. No ather pareal in the
town's jutisdiction is bardered by two other jurisdictions, Apex to the West of Stephenson Road,
as well as Cary, Immedlately adacent to the north, This trifecta of sorts has created the
ultimate gateway project for Holly Springs, a unlgue opportunity to create a sense of place and
arrival into the village-like atmosphere that is the town. This gateway also brings with it unigue
reguirements. It is part of the Northeast Gateway Plan and is classified as “very high density
miiwed use’, This property's designation raquires that a mixed-use desiznation be created,
maintaining a "urban village atmosphere®, It is this atmosphere’s intent that has guided the
tesign of the proposed buildings.

How does a project create a village atosphere? A village atmosphere is created by creating 2
sense of place while heing mindful of an existing residential cammunity around 1t. The subject
property is zoned Local Business and within that commercial zoning district there is a Mixed Use
option. Given the property’s gateway location and land use designation, the property Is required
to follow the option and its associated ordinance requirements, One of those requirements,
found in UDD Section 3.02 3. h. {1) {b) specifically, deals with Commaercial Design Guidelines.
This requirement states that the buildings shall be designed so that they create visual interest
which can draw attention of the passing public, As seen on the attached elevations, the
buildings proposed have been designed with 3 unique end game while net comprising the high
quality that Hally Springs has come to demand and enjoy. A multitude of materlals have been
proposed which work ta provids an appropriate scale of amixed-use bullding, this contributes
to create visual interest to both the padestrian pass-ly as well as vehicular trafiic and breaks ug
the buitdings to create an @ppropriate scile.

2) The proposed development will be compatible with and will enhance the use or value of area
propertias; )

This property Is impacted by location, unlike any other praperty in the Town's Jurlsdiction
because no other property is bounded by two different Jurisdictians. This location has driven
the Town of Hally Springs to ereate very helghtened design requirements, that raquire a very
high-tuality, mixed use development ta take shape on the praperty. As previously mentioned,
ordinance requirements are very specific that these bulldings are to be unigue in design and
generate visual interast from the passing public and surrounding community. But it also must
be done so that it fits seamlessly with the existing fabric of nearby properties. The three-
dimensional cap creates articulation in the buildings and will werk to ereate an anchor betwaen
the earth and sky above. Additionally, the mix of materials work to visually reduce the overall
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length of the bulldings and make them it more scale appropriate to both the pedestrian and
vehicle passer-by. This development will be a great compliment to the area, bulldings are
centered bo the main intersection of Sunset Lake and Stephenson Roads and are not located
next to nearby resldentlal lats, Currently this lat mostly vacant, developed, this project will
feature wide sidewalks alang Sunset Lake, much needed raad improvements along all road
frontage and high-guality bulldings, resulting |n a camplete enhancement to the adjacent area,

3) The proposed development will be :nnipatihle with the intent of the Comprehensive Plan;
and,.

The applicant has werked with both town staff and its developrent team over the course of
Two years to create the Town'’s gateway, urban village atmosphere. This project is the result of
that vision come to life, in a way the Town has never seen. The waiver request is design driven,
done to create a sense of place, and a uniquenass in building design that Holly Springs and the
surround|ng suburban communities have net before benefited from and should encourage. In
the community character section of the Vision Hollv Springs Comprehensive Plan, it is stated
“Enable all residents to have the ability to live within walking distance of a neighbarhood
commercial center and central civic space.” This development will aliow that objective ta he
achleved, both for the residents of Peterson Station, as well as nearby Sunset Polnte residents
who will have a sidewalk connection to this development. Additionally, In the community

" character section also states the town should “Encourage a “village atmosphers” by creating a
sense of community and identlty for the residents and husinesses of Hally Springs,” Feterson
Statian will truly be avillage atmosphere with storefronts along the intersection of Sunset Lake
and Stephenson Roads, signaling you have arrived Into the northeast gateway of Holly Springs;
resldential balponles will be seen along the streets connecting resldents to the passers-by; tables
and benches will be along the street as well allawlng the patrons to connect to the aulside and
entice the cars whizzing by te stop and stay in while.
Lastly, the subject property Is designated as ‘Mixed Use”. Proposed developments within the
Mixed Use deslgnation should Include multiple land uses; mixed use buildings, or provide a
compatible use for the area that Is not already provided to create a mixed use setting. Peterson
Station checks all of those areas and does it in style. This development will have a healthy dose
of commercial business that will last beyond the traditional work day and will serve both the
daily errands of residents as well as friends and familias wishing te get a bite to eat or a drink
and socialize, both in tho project and autside it.

4} The proposed development is consistent with the intent and purpose of this UDo,

Since this project's inception, the ordinanca and potential public impacts have driven its design,
From the initial meeting with the town, staff and the mixed-use development option ordinance
has greatly Influenced this plan. Driving the buildings to be located at the intersection of Sunset
Lake and Stephenson Roads and parking behind, as well a5 access points into and out of the site,
in addition to this, the developer has been very conscious about placing the supporting
residential buildings behind the commercial buildings, and central to the site, therefore being
the greatast distance away from the adjacent neighborhood of Sunset Pointe. This specific
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waiver is needed in order to achieve the overhangs and shadow lings on a flat roof building.
This is consistent with traditional neighbarhood scale commercial areas that used larger tasses
rather than contemparary, new-age fagade undulations which do not represent a traditional
village atmosphers and do not blend inte anadjacent neighborhood environment, Collectively,
theo design cloments present on the buildings, the purpose and intent of the ordinance is being
achieved as well as being mindful of the public’s safety and interest. By granting this waiver, the
many heightened goals of the Northeast Gateway as well as the mized-use prdinance can be
achieved, all whele creating s development that is mindful of the surrounding neighborhoods.
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19-WAV-22 FINDINGS OF FACT SUBMITTED BY PETITIONER
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FINDINGS OF FACT

Pleaw print msponsas I blue or black Ink or 1'.'pe-wﬁla.

A potilion For Altemate Somplance iy only be agproved upon the proseniation of suffciont evidence, Plenie
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o mioge 0 willan dehsrminallon thab

Findings of Fact _ ) Far BRF Usa only

] Frajeci #
{1] The proposed development represents the use of (building materials, Dole Recelvea:
bullding massing and facade freatment, building orlentation. signs,
landscaping, lighting or open space which will result in a development
patlerm which is equivalent fo or superior to that achievable under the

applicable regulations; .
Please see atlached sheets immediately fallowing this page for completed responses M initfal ORevizad 0 Final

for questions # =4, Thaok you.

{2) The proposed development will be compaible with and will enhance the use or value of area
properies;

(3] The proposed development Is consistent with Ihe intent of the Comprehensive Flan; and,

remr s = A i S TR R e S A AT S S 1A

Cerlilicate of Complefion

| cerfify that all Informatlon presented in this petition is accurate ta the best of my knowledge and bedief,

Signalu re.dﬂm/ . ’!’#gl“/ Date: -3/ a‘f 1/ ?
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Sunset Lake Mixed Wse Walver Request: Varlation in Massing Reduction

FINDINGS OF FACT

1) The proposed development represents the use of (building materials, building massing and
fagade treatment, building oriantation, signs, landscaping, lighting or open space which will
result in a development patter which is equivalent to or superior to that achlevable under the
applicable regulations;

To understand the grounds for this waiver request, one first must recognize the exact nature of
this project. This property, In its location, is like no other in Holly Springs, Mo other parcel In the
town's jurisdiction Is bordered by two other jurisdictions, Apex 1o the Waest of Stephansan Road, -
aswell as Cary, Immediately adjacent to the north, This trifecta of sorts has created the
ultimate gateway project for Holly Springs, a unigue opportunity to create a sense of placs and
arrlval into the village-like atmosphere that is the town. This gateway also brings with It unigue
requirements. 1tis part of the Martheast Gateway Plan and |s classified as “very high density
mixed use’, This property’s designation requires that a mixed-usa designation be created,
maintaining a “urban village atmosphere”, It is this atmosphera®s intent that has guided the
design of the proposed buildings. .
How does a project create a village atmosphere? Avillage atmosphere is created by creating a

- sense of place while belng mindful of an existing residential community around it. The subject
property is zoned Local Business and within that commercial zoning district there is a Mized Use
option. Glven the property's gateway location and land use designation, the property Is regqulred
to follow the aptlon and its assoclated ordinance vequlrements. One of those requirements,
found in UDO Section 3,02 3. h. {1) {h) specifically, deals with Commercial Design Guidelinas.
This requirement states that the buildings shall be designed so that they creote wisual interest
which can draw ottention of the possing public. As seen on the altached elevations, the
bulldings proposed have been designed with a unique end game while not comprising the high
guality that Helly Springs has come to dermand and enjoy. A multitude of materials have been
proposed which wark to provide an appropriate scala of 2 mined-use building, this contributes
to create visual interest to both the pedestrlan pass-by as well as vehlcular traffic and breaks up
the buildings to ¢reate an appropriate scale,

2) The proposed development will be compatible with and will enhance the use or value of arga
properties:

This property is impacted by location, unlike any other property In the Town's jurisdiction
becausze no other property is bounded by two different jurisdictions. This locatlon has driven
the Town of Holly Springs to create very helghtened design requirements, that require a very
high-guality, mized use development to take shape on the proparty. As previously mentioned,
ardinance reguirements are very specific that these buildings are to be unigue in design and
generate visual interest from the passing public and surrounding communibf:. But it also must
be done so that it fits seamlessly with the existing fahrle of nearby praperties, The three-
dimensional cap ereates articulation In the hulldings and will work to create an anchor between
the earth and sky above. Additienally, the mix of materials work to visually reduce the overall
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length of the bulldings and make them it more scale appropriate to both the pedestrian and
vehlele passer-by. This development will be a great compliment to the area, bulldings are
centered ta the maln intersection of Sunset Lake and Stephenson Roads and are not located
next to nearby residential lots. Currently this lat mostly vacant, developed, this project will
feature wide sldewalks along Sunset Lake, much needed road improvements along all road
frontage and high-quallty buildings, resulting in a complete enhancement to the adjacent area.

3} The proposed development will be compatible with the intent of the Comprehensive Plan;
and,,

The applicant has worked with both town staff and its development team over the colrse of
two yeats to create the Town's gateway, urban village atmasphere. This project is the result of
that vislon tome to life, in a way the Town has never seen. The waiver request is design driven,
dane Lo create a sense of place, ant a unlgueness in-building design that Holly Springs and the
surrounding suburban communities have not before benefited from and should encourage, In
the community character section of the Vision Holly Springs Comprehensive Plan, it is stated
"Enable all residents to have the abllity to live within walking distance of a neighborhoad
commercial center and central civic space.” This development will allow that phjective to be
achieved, both for the resldents of Peterson Statlon, as well as nearby Sunset Polnte resldents
who will have a sidewalk connection to this development. Additianally, Tn the community
character section also states the town should "Encourage a “village atmosphere” by creating a
sense of community and identity for the residents and businesses of Holly Springs.” Peterson
Station will truly be 3 village atrmosphere with storefronts along the intersection of Sunset Lake
antl Stephenson Roads, signaling you have arrived into the northeast gateway of Holly Springs:
residentlal balconies will be seen along the streets connecting residents to the passers-by; tables
and benches will be along the street aswell allowing the patrons to connect to the ouiside and
entice the cars whizzing by to stop and stay In while.

Lasthy, the subject property is designated as ‘Mixed Use'. Proposed developments within the
Mixed Use designation should Inelude multiple land uses; mixed use buildings, or provide a
compatible use for the area that Is nok already provided to create a mixed use setting, Peterson
Station checks all of those areas and does it In style. This development will have a healthy dose
of cammercial business that will last beyond the traditional work day and will serve both the
dally errands of residents as well as friends and families wishing to pet a bite to eat or a drink
and socialize, both in the projact and outslde It, .

4} ‘The proposed develapment is consistent with the intent and purpose of this UDO,

Since this project’s inception, the ordinanee and potential publle impacts have driven |ts design,
Fram the initial meeting with the town, staff and the mixed-use develapment optlon ordlhance
has greatly influenced this plan, Driving the buildings to be located at the intersection of Sunset
Lake and Stephenson Roads and parking behind, as well as access points into and out of the site,
In addition to this, the developer has been very consclous sbout placing the supporting
residential bulldings behind the commercial bulldings, and central to the site, therefore baing
the greatest distance away from the adjacent neighborhood of Sunset Polnte. This speclfic
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varlation in massing walver is needed to allow for buildings to be widened to allow for wider
commercial ground floor space to create opportunities for more glass and increase the amount
of natural light and the ability of leasable space to nat feel constricted and narrow. Through
thosa desigh elernents the purpose and intent of the ordinance s being achieved as wall as
being mindful of the public’s safety and nterest.. By granting this walver, the many helghtened
goals of the Northeast Gateway as well as the mixed-use erdinance can be achieved,
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19-WAV-23 FINDINGS OF FACT SUBMITTED BY PETITIONER

ToWr OF FOLLY SPERINGS
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FINDINGS OF FACT
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Findings of Fact For DFZ Use arly

B Profgce .

{1} The proposed development represents the use of (building materials, | Cata Recelvad:

building massing and fogade lrealment, building orientatien, signs,
landscaping, ghting or open space which will resull in a development
pattern which Is equivalent to or superior to that achievable under the
applicable regulations;

Fletise sea attachad theels Immed alaty fallowing Ihis sage tor complets eiponses for guasions #1-4. [ Initlal CIRevised O Finaol
Thnink yitl.

{2 The proposed development will be compatible with and will enhonce the use or value of area
properies;

Frsanita

|3 The proposed development is consistent with The intent of the Comprehensive Plan: and,

= ~ - - e T

[4] The prapased development it conslstant with the intent and purpose of this UDC.

Certificate of Completion

| certify thol all Inferrnation presented in this petition is accurate o the best of my knowledge and belief.

5Ignu1urE(f?§c{;df‘; '-‘L‘T%/‘f"“ Date: {f ! 35! )7
N, i 4
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Sunset Lake Mixed Use Walver Request: Fagade Modulatlon Reduction
FINDINGS OF FACT

1) The proposed development represents the use of {bullding materials, bullding massing and

2)

fagade treatment, huilding orientation, signs, landscaping, lighting or apen space which will
rasult in a development patter which is equivalent to or superior to that achievable under the
applicable regulations;

To understand the grounds for this waiver request, ona first must recognize the exact nature of
this project. This property, in its location, is like no other in Holly Springs. Mo other parcelin the
tewn’s jurisdiction is bordered by twa other jurisdictions, Apex to the West of Stephenson Road,
as well as Cary, immedlately adJacent to the north. This trifecta of sorts has created the

arrival into the village-like atmosphere that Is the town. This gateway also brings with it unique
requlrements. It is part of the Northeast Gateway Plan and is classified as “very high density
mixed use’, This property's designation requires that a mixed-use designation be created,
maintaining 2 "urban village atmosphere®. It is this atmosphere’s intent that has guided the
design of the proposed buildings.

How does a project create a village atmosphere? A village atmosphere (s created by treating a
sanse of place while being mindful of an existing residential community around It. The subject
property is zoned Local Business and within that commerclal zoning district there is a Mixed Usa
option. Given the property’s gateway location and land use designation, the property is required
to follow the option and its sssociated ordinance ragquirements. One of those requiremeants,
found in UDO Section 308 3. A, {1) [c} (2) th} specifically, deals with Commercial Design
Guidelines and associated fagade modulation. This reguirement states that the buildings shall be
designed so that they creale visual interest which can draw attention of the passing public, As
seen on the attachad elevatlans, the bulldings proposad have hieen designed with a unique end
game while not comprising the high quality that Holly Springs has come to demand and enjoy. A
multitude of materials have been proposed which work to provide an appropriate scale of a
mixed-use bullding, thls contributes to create visual interest to both the pedestrian pass-by as
wll as vehlcular trafflc and breaks up the bulldings to create an approprlate scale.

Furthermaore, we ara proposing to meet the intent of this requirement, when laoking at the
facade as a whuole, the modulation requirements are actually being met.

The proposed development will be compatille with and will enhance the use or value of area
properties;

This property Is Impacted by location, unlike any other property In the Tewn's jurisdiction
because no other praperty Is bounded by two differant jurisdictions. This lacation has driven
the Town of Hally Springs to create vary heightenad design reguirements, that require a very
high-quality, mixed use developrment to take shape on the property. As previously mentioned,
ordinance requiraments are very specific that these bulldings are te be unlque in deslgn and
generate visual interest from the passing public and surrounding community. But it alse must
be done so that it fits seamlessly with the existing fabric of nearby properties. The three-
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dimensional cap creates artlculation In the bulldings and will work to create an ancher between
the earth and sky shove. Additionally, the mix of materials work to visually reduce the overall
length of the buildings and make them it more scale appropriate to hoth the pedestrian and
vehicle passer-by. This development will be a great cormpliment to the area, buildings are
centered to the main intersection of Sunset Lake and Stephenson Roads and are not located
next to nearby residential lots. Currently this lot mostly vacant, developed, this project will
feature wide sidewalks along Sunset Lake, much needed road improvements along all road
frontage and high-quality bulldings, resulting In & complele enhancement to the adjacent area.

3) The proposed development will bé compatible with the iniunt of the Comprehensive Plan;
and,.

The applicant has worked with bath town staff and its development team aver the course of
twio years to create the Town's gateway, urban village atmasphere. This project is the result of
that vision come ta fife, In a way the Town has never seen. The waiver reguest is design deilven,
done to create a sense of place, and a unigueness In bullding design that Holly Springs and the
surrounding suburban communities have not before benefited from and should encourage. In
the community character section of the Vision Hollv Sprines Combrehensive Plan, it is stated
“Enable all residents 1o have the ability to live within walking distance of a neighbarhood
cormmercial center and central cvic space.” This development willl allow that abjective to be
achieved, both for the residents of Peterson Station, as well as nearby Sunset Fointe residents
who will have a sldewslk cormection to this development. Additionally, in the community
character section also states the tawn should “Encourage a “village atmosphere® by creating a
sense of community and identity for the residents and businesses of Hally Springs.” Petersan
Statlon will truly be a village atmosphere with storefronts along the intersection of Sunset Lake
and Stephenson Roads, slgnaling you have arrived into the northeast gateway of Holly Springs;
residential balconies wilf be seen along the streats connecting resldents to the passers-by; tablas
and benches will be along the street as well allowing the patrons to connect 1o the outside and
entite the cars whizzing by to stop and stay Inwhile.

Lastly, the subject property |5 deslgnated as ‘Mived Use’. Proposed developments within the
Mixed Usg designation should Include multiple fand uses; mixed use buildings, or provide a
cormpatible use for the area that is not already provided to create a mixed use setting, Peterson
Station checks all of those areas and does it in style. This development will have a healthy dose
of commerclal business that will |ast beyond the traditional work day and will serve both the
daily errands of residents as well as friznds and famillies wishing to get a hite to eat or a drink
and socialize, both in tha project and outsida it.

d) The proposed development is consistent with the intent and purpose of this UDO.

Since this project’s inception, the ordinance and potential public impacts have driven its design.
From the Initial meeting with the town, staff and the mixed-use development option ordinance

has greatly Influenced this plan. Drlving the buildings to be located at the intersection of Sunset
Lake and Stephenson Roads and parking behind, as well a5 access points into and out of the site,
In additlon to this, the developer has heen very canscious about placing the supporting
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resldential huildings behind the eornmercial buildings, and central ta the site, therefore being
the greatest distance away fram the adjacent neighborhopd of Sunset Pointe, This gpecfic
walver Is needed In order 1o achleve the fagade modulation treatment applied to the entlre
fagada rather than a percentage of the fagade. This is needed because of the store front sizes
have increased, therefore increasing available leasable space, but doesn't compromise the UDD,
because the intent is still being met and the fagade will not be a cantinuows plane which Is what
Lhe UDO was trying to prevent. . Collectively, tha design elements present an the buildings, the
purgose and intent of the ordinance Is belng achieved as wellas belng mindful of the public's
safety and interest. By granting this walver, the many heightened goals of thiz Northeast
Gateway as well as the mixed-use ordinance can be achieved, all whole creating a development
that iz nrindfl wl e surrownding sigiglibe huuds,
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RESOLUTION EXHIBIT C
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TOWN COUNCIL'S FINDINGS OF FACT

The Town Council accepts the findings of fact as presented in Exhibit A unless specified below:
The Town Council made the following additional findings:

WAIVERS FOR ARCHITECTURAL AND DESIGN REQUIRMENTS

1. 19-WAV-06: Primary Fagade Materials
X No Additional Findings

2. 19-WAV-07: Fagade Modulations — Multifamily
X No Additional Findings

3. 19-WAV-20: Colors — Multifamily
X No Additional Findings

4. 19-WAV-21: Roof Treatment
X No Additional Findings

5. 19-WAV-22: Primary Facade Massing
X No Additional Findings

6. 19-WAV-23: Primary Fagade Modulation
X No Additional Findings

RESOLUTION EXHIBIT D
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CONDITIONS OF APPROVAL

The Town Council added the following conditions in order to adequately make and accept the Findings of
Fact:

WAIVERS FOR ARCHITECTURAL AND DESIGN REQUIRMENTS

1. 19-WAV-06: Primary Facade Materials
X No Conditions

2. 19-WAV-07: Fagade Modulations — Multifamily
X No Conditions

3. 19-WAV-20: Colors — Multifamily
X No Conditions

4. 19-WAV-21: Roof Treatment
X No Conditions

5. 19-WAV-22: Primary Facade Massing
X No Conditions

6. 19-WAV-23: Primary Fagade Modulation
X No Conditions

, Office of the Mayor
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P-025.2

Town Council Evaluation of

Local Civic Nonprofit Grant Applications
T Prepared By: Linda McKinney
Holly Springs, N.C. Department: Town Clerk
H Date Approved by Board: | November 19, 2019
POIICy & Procedure Effective Date: November 19, 2019
Statements Supersedes Old #: P-025.1
of the Holly Springs Town Council Old Effective Date: March 7, 2010

POLICY PURPOSE:

To provide the Town Council with guidelines to use in evaluating applications to the
Local Civic Nonprofit Grant program for funding. The guidelines are intended to result
in fair and equitable evaluation of applications.

SCOPE/COVERAGE:

This policy, upon adoption by the Town Council, shall be applicable to members of the
Town Council and to any designated staff, council members or others that the Council
may appoint to play a role in the evaluation of grant applications. This policy may be
amended from time to time by the Town Council.

POLICY/STATEMENT:
The Town Council of the Town of Holly Springs will evaluate, or will cause the
evaluation of, applications submitted to the Local Civic Nonprofit Grant Program.

The Town Clerk will review applications for completeness and timeliness. The
Town Clerk will conduct a pre-evaluation criteria check to ensure only eligible
applications are advanced to the assessment stage. If an application fails to meet any of
the below criteria the application will not be considered for a grant award in the current
fiscal year.

e Ilas a complete application been received on-time, including required financial
documentation and proof of 501(c)(3) status?

e Will funds be spent for a public purpose?

e Will funds be spent on an activity the Town is authorized by law to engage in?

o Will funding from the Town amount to no more than $2,500, or no more than
25% of an applicant agency’s total budget or project budget, whichever is greater?

e Does the applicant demonstrate that facilities and projects will be accessible to
people with disabilities?

A review committee of Town staff will be formed to evaluate applications on a set
of defined criteria. The staff review committee will be comprised of at least three Town
staff, as directed by the Town Manager. If necessary due to workload, multiple staff
review committees may be formed to evaluate and score applications. All applications
will be assessed on the following criteria:



e Will the agency, project, or event receiving support be reasonably available to all
residents of Holly Springs?

e [sthe funding organization locally based or providing a direct tangible impact on
life in Holly Springs?

e  What amount of funding is requested?

e Does the activity support the Town’s strategic priority areas?

e Does the organization have year-round managerial leadership or an active board?

A committee consisting of two Councilmembers will evaluate grant applications
based on criteria scoring provided by Town staff. This committee will provide funding
recommendations for applicants to be approved by Town Council. In each term this
committee will be appointed by the Council during each organizational meeting
following a municipal election, and the term of the committee members will run for two
years.

The Town is not obligated to allocate all funding available in the Special Programs
Contributions line item.

The Council may award all, a portion of or none of an applicant’s request

Applicants should not anticipate annual funding, as it may not be made available in every
budget year.

The Council may, in its discretion, consider other factors in evaluating an application,
and/or amend any provisions of this policy

End of Policy Statement No. P-25.2

I, Linda C. McKinney, Town Clerk of the Town of Holly Springs, certify that this
policy statement was adopted by the Holly Springs Town Council by unanimous vote on
November 19, 2019,

Linda C. McKinney 7
Town Clerk
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%«mﬂ Prepared By: Linda McKinney

Holly Springs, N.C. Department: Town Clerk
H Date Approved by Board: | November 19, 2019
POIIcy & Procedure Effective Date: November 19, 2019
Statements Supersedes Old #: P-025.1
of the Holly Springs Town Council Old Effective Date: March 7, 2010
POLICY PURPOSE:

To provide the Town Council with guidelines to use in evaluating applications to the
Local Civic Nonprofit Grant program for funding. The guidelines are intended to result
in fair and equitable evaluation of applications.

SCOPE/COVERAGE:

This policy, upon adoption by the Town Council, shall be applicable to members of the
Town Council and to any designated staff, council members or others that the Council
may appoint to play a role in the evaluation of grant applications. This policy may be
amended from time to time by the Town Council.

POLICY/STATEMENT:
The Town Council of the Town of Holly Springs will evaluate, or will cause the
evaluation of, applications submitted to the Local Civic Nonprofit Grant Program.

The Town Clerk will review applications for completeness and timeliness. The
Town Clerk will conduct a pre-evaluation criteria check to ensure only eligible
applications are advanced to the assessment stage. If an application fails to meet any of
the below criteria the application will not be considered for a grant award in the current
fiscal year.

e Has a complete application been received on-time, including required financial
documentation and proof of 501(c)(3) status?

e Will funds be spent for a public purpose?

e Will funds be spent on an activity the Town is authorized by law to engage in?
Will funding from the Town amount to no more than $2,500, or no more than
25% of an applicant agency’s total budget or project budget, whichever is greater?

e Does the applicant demonstrate that facilities and projects will be accessible to
people with disabilities?

A review committee of Town staff will be formed to evaluate applications on a set
of defined criteria. The staff review committee will be comprised of at least three Town
staff, as directed by the Town Manager. If necessary due to workload, multiple staff
review committees may be formed to evaluate and score applications. All applications
will be assessed on the following criteria:



e Will the agency, project, or event receiving support be reasonably available to all
residents of Holly Springs?

e s the funding organization locally based or providing a direct tangible impact on
life in Holly Springs?

e What amount of funding is requested?

e Does the activity support the Town’s strategic priority areas?

e Does the organization have year-round managerial leadership or an active board?

A committee consisting of two Councilmembers will evaluate grant applications
based on criteria scoring provided by Town staff. This committee will provide funding
recommendations for applicants to be approved by Town Council. In each term this
committee will be appointed by the Council during each organizational meeting
following a municipal election, and the term of the committee members will run for two
years.

The Town is not obligated to allocate all funding available in the Special Programs
Contributions line item.

The Council may award all, a portion of or none of an applicant’s request

Applicants should not anticipate annual funding, as it may not be made available in every
budget year.

The Council may, in its discretion, consider other factors in evaluating an application,
and/or amend any provisions of this policy

End of Policy Statement No. P-25.2

I, Linda C. McKinney, Town Clerk of the Town of Holly Springs, certify that this
policy statement was adopted by the Holly Springs Town Council by unanimous vote on
November 19, 2019.

At O wo:ﬂm,,ﬁ

Linda C. McKinney
Town Clerk
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Community Agency Grant Eligibility and

S
i3 ofrra) B Rules

Prepared By: Linda McKinney
Holly Springs, N.C. Department: Town Clerk
i Date Approved by Board: | November 19, 2019
POIlcy & Procedure Effective Date: November 19, 2019
Statements Supersedes Old #: P-026
of the Holly Springs Town Council Old Effective Date: Nov. 3, 2004
POLICY PURPOSE:

To provide the public with information about the eligibility requirements and rules of the
Local Civic Nonprofit Grant Program.

SCOPE/COVERAGE:

This policy, upon adoption by the Town Council, shall apply to any individual or group
applying for Town funding under the Local Civic Nonprofit Grant Program. This policy
may be amended from time to time by the Town Council.

POLICY STATEMENT:
The following are the eligibility requirements and rules set by the Town Council
for the Local Civic Nonprofit Grant Program:

Who May Apply

1 Non-profit agencies that hold or have applied for 501(c)(3) tax status and that
have been in existence with a credible history of financial responsibility for at
least two years. Evidence of 501(c)(3) status should be provided in the grant
application (either the 501(c)(3) number; a copy of the 501(c)(3) application;
or a sworn affidavit).

2. Applicant organizations that have not been in existence for 2 years or that
have not obtained or applied for 501(c)(3) status may apply under the
umbrella of another eligible agency that will serve as the applicant and
provide fiduciary responsibility.

g, Private individuals or groups requesting funding for capital improvements,
enhancements, or landscaping on Town-owned or Town-leased property.
Such applications will be subject to the prior-approval of the affected Town
department(s) in charge of said Town property before submission of an
application for funding.

Grants May Be Used:
Ls To support activities which serve a public purpose;
2, To support activities that the Town is authorized by law to engage in;
3. For only up to 25% of general budget support of an applicants agency’s total

annual capital and operating budget or no more than $2,500 per year,
whichever is greater;



4, For only up to 25% of the costs for a specific public project or public event
sponsored by the applicant agency and no more than $2,500 per year;

3. Up to 100% of the monetary cost of materials to provide capital
improvements, enhancement or landscaping on Town-owned or Town-leased
property, based on the applicant’s ability to provide matching in-kind services
or funding and based on the Town’s desire for the proposed improvement.

Grants May NOT Be Used:

1. To support of any activity that does not serve a public purpose;

2. To financially benefit any one person or group of persons;

3. To support any election campaign, political party or political activity;

4. To support any activity or group that discriminates based on religion, cultural

background, national origin, sex, age, sexual orientation or physical or mental
disability.

Grant Limitations and Accounting Requirements:

I,
2o

10.

11.

Grants of $500 or less will not require matching funds from the applicant.

Grants of $501 to $2,500 will require either:

a. matching funds from the applicant, or;

b. be no more than 25% of the applicants agency’s total annual budget,
or:

An applicant agency’s prior year independent financial audit, if available,

should be provided with application.

An applicant agency’s current year operating budget must be provided with

application.

Applicant must demonstrate that facilities and projects will be accessible to

people with disabilities.

All information requested on the grant application must be supplied or

adequate reason given as to why information is not provided.

All applications, including financial information provided, are public records

upon submission to the Town, and therefore subject to public inspection upon

request.

Any additional information requested by the Town’s finance department will

be provided upon request.

Grant funds awarded for public projects or events: Receipts for purchases

and services paid for from grant funding must be provided to the Town and

should total the amount of the grant request. Receipts should be submitted to

the Town within 15 days of expenditure. Failure to provide receipts may

result in the forfeiture of remaining grant funds.

Grant funds awarded for public projects or events: Any unspent grant

funds as of June 30 must be returned to the Town of Holly Springs within 15

days, or July 15, whichever is earlier. Grant funds may not be saved from

year to year, but agencies can reapply for the funding in the following fiscal

year. Applicant agencies that do not return unspent grant funds or provide

evidence that the funds have been spent on qualified expenditures will not be

eligible to apply for funding in the following fiscal year.

Grant funds awarded for general budget support of an applicants agency:

Receipts do not have to be provided; however, a general accounting of how

Town funds were expended during the year must be submitted along with the



12

13,

14.

15.

agency’s grant application in the following year in order for the applicant
agency to be considered for future funding.

Any application that is incomplete or does not meet the above criteria will not
be considered for funding.

The Town may award the entire amount, any portion, or none of the funds
requested in any application.

The Town may or may not allocate all funding available in the Special
Programs Contributions item of the budget.

Applicant agencies should not anticipate that funding will be made in future
years and should not plan annual budgets that would depend on funding from
the Town, as that may not be possible.

Applications will be pre-assessed on the following criteria and any other criteria
agreed upon by the Town Council before being evaluated and scored:

1.
2.
3.
4.

5.

Has a complete application been received on-time, including required financial
documentation and proof of 501(c)(3) status?

Will funds be spent for a public purpose?

Will funds be spent on an activity the Town is authorized by law to engage in?
Will funding from the Town amount to no more than $2,500, or no more than
25% of an applicant agency’s total budget or project budget, whichever is greater?
Does the applicant demonstrate that facilities and projects will be accessible to
people with disabilities?

Applications will be evaluated and scored on the following criteria and any other
criteria agreed upon by the Town Council:

L.

2.

oW

Will the agency, project, or event receiving support be reasonably available to all
residents of Holly Springs?

Is the funding organization locally based or providing a direct tangible impact on
life in Holly Springs?

What amount of funding is requested?

Does the activity support the Town’s strategic priority areas?

Does the organization have year-round managerial leadership or an active board?

End of Policy Statement No. P-026

I, Linda C. McKinney, Town Clerk of the Town of Holly Springs, certify that this
policy statement was adopted by the Holly Springs Town Council by unanimous vote

on November 19, 2019,

Linda C. McKinney d

Town Clerk






